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PURPOSE:
Approve the proposed Service Agreement between City of Clarkston and VC3, Inc. for computer
system and network maintenance, software, consulting and professional services.

NEED/ IMPACT:

The City has contracted with the same vendor for external I.T. related services since 2005. The City’s
technology needs over the ensuing 8 years have both changed and grown. Staff has conducted the
appropriate research which resulted in identifying VC3 as a desired vendor for I.T. related services
and associated consultation.

VC3 will allow the City to take advantage of a broader array of available services such as; cloud based
managed services, cloud based backups, disaster recovery solutions, website design and hosting,
technology assessments, hosted VolP telephone solutions, technology assessments, network design
and implementation, certified sharePoint consulting and application development.

The City currently hosts all of its data on servers which we purchase and which are located on the
premises. Additionally, we are also responsible for purchasing desktops, software licenses, all
network equipment as well as paying someone to maintain and support our system. Migrating to
cloud based hosted system will allow the City the opportunity to defer those costs.

The agreement includes a onetime implementation fee of $13,037.70 which will cover the cost of
migrating all our data, testing for quality control and the initial installation of all associated hardware.
The monthly fee will be $5,730.50. The fee will be covered by a combination of the I.T. funds budget,
Police Department and Administration budget.

RECOMMENDATIONS:

Staff recommends the Clarkston City Council approve the proposed service agreement for I.T.
services between the City of Clarkston and VC3, Inc. The agreement has been approved as to form by
the City Attorney.




