
 

 

City of Clarkston Council/Senior Staff Retreat  
FEBRUARY 12, 2021 

 

AGENDA 

8:30 a.m. WELCOME, OVERVIEW, EXPECTATIONS 

 

8:45 a.m.  FINANCE UPDATE/REVIEW – SPLOST CONSTRUCTION  

 

9:45 a.m. PUBLIC SAFETY – POLICE & CODE ENFORCEMENT  

 

10:45 a.m. PLANNING & DEVELOPMENT ZONING & FUTURE LAND USE – DEVELOPMENT UPDATES 

 

12:00 p.m. LUNCH - BREAK   

 

12:45 p.m. CONSTRUCTION/BEAUTIFICATION – Streetscapes, Parks, SPLOST,  

 

1:45 p.m. COUNCIL ISSUES FOR DISCUSSION - Possible topics: 

a) Council Meetings     b) annexation 

c) 2022 BUDGET   d) new police building; city hall 

d) Charter code changes  e) other 

 

3:30 p.m. 2020 IN REVIEW 

 

4:15 P.M.  FOLLOW-UP 

 

4:30 p.m. ADJOURN  

  

Above times are estimates and may be subject to adjustment throughout the day. 


