
                          

 
 

 

  

  
CLARKSTON CITY HALL 

 3921 CHURCH STREET ♦ CLARKSTON, GEORGIA 30021 

    (404) 296-6489 ♦WWW.CLARKSTONGA.GOV 

 
     

            

           Tammi Saddler Jones, Interim City Manager 

  

CITY COUNCIL WORK SESSION AGENDA           Tuesday, February 25, 2025 - 7:00PM 
                            IN-PERSON/ HYBRID 

 

1. CALL TO ORDER 
 

2. ROLL CALL   
 

3. PUBLIC COMMENTS  

Any member of the public may address questions or comments to the City Council referencing 

only agenda items after the Mayor and Council have had the opportunity to discuss the agenda 

item. Each attendee will be allowed 3 minutes for comments. 
 

4. PRESENTATION/ ADMINISTRATIVE BUSINESS  

A. Presentation by Brian Rowsom highlighting the events from the 2024 Summer Youth 

Basketball Camp. 
 

5. OLD BUSINESS 

A. To discuss the proposed dates of April 25–26, 2025 for the 2025 Mayor, Council, and Staff 

Retreat. 

B. To discuss the reappointment of Ashton Walker to the Historic Preservation Commission. 

C. To discuss the reappointment of Birendra Dhakal to the Planning and Zoning Board. 

D. To discuss the reappointment of Lisa Williams to the Planning and Zoning Board. 

E. To discuss the reappointment of Felicia Weinert to the Planning and Zoning Board. 

F. To discuss an ordinance to amend the text of the Zoning Ordinance to designate drive-in 

and drive-thru restaurants as Conditional Uses in the NC-2 Zoning District. 
 

6. NEW BUSINESS 

A. To discuss a resolution pledging to practice and promote civility in the City of Clarkston. 

B. To discuss a resolution authorizing a contract to the most responsive and responsible 

bidder, Aquatic Management, Inc. for the Milam Park Pool Management for the 

2025 Swim Season in the amount of $78,740 to be funded out of the General Fund.  

C. To discuss a resolution approving a variance request to allow a dumpster enclosure in the 

front yard of property located at 3643 Market St., Parcel ID No. 18 096 05 004 at Clarkston 

Plaza. 

D. To discuss a resolution to request the Georgia General Assembly adjust the Clarkston 

municipal boundaries to facilitate the delivery of municipal services. 

E. To discuss the findings and accept the 2024 Stormwater Audit and corrections to the 2025 

tax year Stormwater Enterprise Fund utility billing. 

F. To discuss a resolution to deny the claim for damages asserted by claimant Robel Kuma.  
 

7. ADJOURNMENT  

 

 

 

 

   Mayor Beverly Burks  
                        Councilmembers: 

Debra Johnson-Vice Mayor             Jamie Carroll 

Sharifa Adde             Susan Hood 

     Yterenickia Bell                            Mark Perkins   

      

                              

              

http://www.clarkstonga.gov/


                          

 
 

 

 

 

 

 

 

PUBLIC PARTICIPATION BY VIDEO CONFERENCE  

The City of Clarkston, Georgia will conduct the City Council Work Session at 7:00 p.m. 

on Tuesday, February 25, 2025. The public may participate in the meeting in-person or 

by using the following information below:  

 

Register in advance for this webinar: 

 

https://us02web.zoom.us/webinar/register/WN_-zAeEj83QCytwSXFscZESQ 

 

After registering, you will receive a confirmation email containing information about 

joining the webinar. 

 



    CITY OF CLARKSTON 
 

CITY COUNCIL WORK SESSION / MEETING 
 

   AGENDA ITEM SUMMARY SHEET  
 

MEETING DATE: February 25, 2025  
 

SUBJECT: Presentation by Brian Rowsom highlighting the events from the 2024 Summer Youth 

Basketball Camp 

 

 
 
 
 
 

PURPOSE: Presentation by Brian Rowsom highlighting the 2024 youth basketball summer camp held at 
Clarkston First Baptist Church.   

 
NEED/ IMPACT: Brian Rowsom Sports would like to host the youth basketball summer camp in June 2025 
at Clarkston First Baptist Church gymnasium for 1-2 weeks during the summer. The camp will be for ages 5-
12 years old, boys and girls.  
 
RECOMMENDATION:  

ITEM NO: 4A 

ACTION TYPE: 
Presentation  

MEETING TYPE: 
Work Session  

DEPARTMENT: Parks & Recreation Department 

ATTACHMENT:   YES   NO 
PAGES:  
 

PUBLIC HEARING: YES   NO 

PRESENTER CONTACT INFO: Brian Rowsom 
PHONE NUMBER:   404-797-3954 



CITY OF CLARKSTON 
 

CLARKSTON CITY COUNCIL MEETING 
 

BUSINESS AGENDA / MINUTES 
 

MEETING DATE: February 25, 2025 
 
SUBJECT:  To review and discuss the proposed dates of April 25–26, 2025 for the 2025 Mayor, Council, 

and Staff Retreat. 

 

 
 
 
 
 
 
PURPOSE:  To review and discuss the proposed dates of April 25–26, for the 2025 Mayor, Council, and 
Staff Retreat  
 
NEED/ IMPACT: Annually city management, city department heads and the mayor and council convene at 
a location to discuss the mission and goals of the city. This meeting/workshop allows leadership to review 
accomplishments from the previous year and to establish program goals and strategies for the upcoming 
year. To allow for more time to discuss important items, staff would like the Mayor and City Council to 
consider holding the retreat for 2 days rather than just on 1 day.  
 
At the request of the City Council, Staff sent out a Poll with various date options. The dates of Friday, April 
25 and Saturday, April 26, 2025, received the most responses. If this is the preferred date, staff will continue 
to seek out viable venue options where the retreat can be held.   

 
RECOMMENDATION: Staff recommends the retreat dates be held on April 25-26, 2025.  

ITEM NO: 5A 

ACTION TYPE: 
Discussion  HEARING TYPE: 

Work Session 

DEPARTMENT: CITY ADMINISTRATION 

ATTACHMENT:  YES   NO 
Pages:  
 

PUBLIC HEARING: YES   NO 

INFORMATION CONTACT: Tammi Saddler Jones, 
Interim City Manager 
PHONE NUMBER:     404-296-6489  



CITY COUNCIL  

WORK SESSION/ CITY COUNCIL MEETING 

   AGENDA ITEM SUMMARY SHEET  

MEETING DATE: February 25, 2025 

SUBJECT:  To discuss the re-appointment of Ashton Walker to the Historic Preservation Commission.

 

 

PURPOSE:  To review and decide on re-appointment of Ashton Walker to the Historic Preservation 

Commission for a three (3) year term to expire on December 31, 2027. 

NEED/ IMPACT:  The Historic Preservation Commission is a reviewing and recommending body for the 

nomination and preservation of historic properties. The board consists of three (3) members and is a crucial 

part of the preservation of historic neighborhoods, properties, and structures within the city.   

RECOMMENDATION: N/A 

ITEM NO: 5B

ACTION TYPE: 
Discussion

MEETING TYPE: 
Work Session

DEPARTMENT: Planning & Economic Development 

ATTACHMENT:  YES   NO 
PAGES: 2 

PUBLIC HEARING: YES   NO 

PRESENTER CONTACT INFO:   Richard Edwards, AICP 
PHONE NUMBER:   404-536-1120 



CITY OF CLARKSTON 
PLANNING & ZONING COMMITTEE APPLICATION 

CELL PHONE: 

NAME: 

HOME ADDRESS: 

HOME PHONE: 

E-mail ADDRESS:

LENGTH OF RESIDENCY IN CLARKSTON:  

IF EMPLOYED, PLEASE LIST WHERE YOU WORK AND POSITION YOU HOLD: 

PLEASE ATTACH A LETTER OF INTEREST INCLUDING, BUT NOT LIMITED TO, THE 
FOLLOWING: 

• Why you wish to be considered for appointment to the Planning & Zoning Committee

• Your relevant experience and knowledge

The information provided will be used by the Mayor to make a nomination and for the City 
Council to consider for appointment, when a vacancy exists on the Planning & Zoning 
Committee.  If there is no vacancy, your application will be kept on file for one year for 
consideration should an opening occur. 

Please return application to: City of Clarkston
Office of the City Clerk 
1055 Rowland Street
Clarkston, GA 30021

Submit by email to: tmitchell@cityofclarkston.com

Thank you for your willingness to serve your local government and community. 

DATE OF APPLICATION



Graham Ashton Walker 
 

 
 

12/20/2024 

Dear City Council, 

I am applying for another term on the Historic Preservation Commission. I have a bachelor’s in United States history 
from Mercer University and a master’s in urban studies with a concentration in urban history from Georgia State 
University’s Andrew Young School of Public Policy. I worked with Christopher Lawton (now Georgia Tech) on 
Mercer University professor Melanie Pavich’s contribution to the St. Simons African American Heritage Coalition 
Harrington School preservation project. This important work, with the Putnam County Charter School System, 
fostered experiential learning for K-12 students by connecting their history classes to university service-learning 
projects. I currently teach history, social studies, and science to Dekalb’s future leaders, and hopefully future 
Clarkston residents, at the Drake School. I spent my childhood in the Philippines where my parents were educators. 
These experiences have led me to an appreciation of teaching and discussing history in a more public facing way 
that is sensitive and empowering to many different demographics and educational levels, teaching that tries to listen 
as much as or more so than it explains, and building histories that help young and old address past socio-economic 
traumas in small but constructive ways.  

Clarkston has a complex but important story. Ours is a truly unique city that does not have to be relegated to just a 
smaller imitation of our larger neighbors. We have the resources and assets to continue to develop our economic 
footprint in a way that works with other municipalities to forge a regional development strategy instead of in 
competition with them. However, to understand our potential paths forward we must understand where we have 
been and the trajectories that have brought us here. Clarkston has an immense amount of unmined both social capital 
and real accessible capital that can do much more than a few plaques. There is no reason to sabotage local schools 
with tax increment financing when we could be fostering Federal and State Tax Credits, for Historic Preservation, 
Low-Income Housing, and the Opportunity Zones. We have citizens paying out of pocket for historic home 
renovations when we could be fostering outside funding for our important neighborhood beautification projects. We 
can generate marketing and publicity that increases home values and brings a real return on investment to our 
citizens, instead of simply resenting Avondale, Candler Park, and other communities for doing so. We need 
development for us and by us. To do that we need to reckon with our historic strengths, weaknesses, opportunities, 
and threats. We need better (and real) data on how our institutional capacity, economic base, and employment 
structure have changed over time. There is no way to get that outside of doing the hard work of collecting it 
ourselves.  

We currently have the best City Council that I have seen in my short tenure. Personalities aside, skillsets and 
representation on the council are probably at their peak. If we don’t utilize this moment to get outside of prior 
deadlocks and weave these skillsets into a coherent tapestry and narrative it may not come again anytime soon. 

Thank you for your consideration of this reapplication, 
Graham Ashton Walker 



CITY COUNCIL  

WORK SESSION/ CITY COUNCIL MEETING 

   AGENDA ITEM SUMMARY SHEET  

MEETING DATE: February 25, 2025 

SUBJECT:  To discuss the re-appointment of Birendra Dhakal to the Planning and Zoning Board.

 

 

PURPOSE:  To review and decide on re-appointment of Birendra Dhakal to the Planning and Zoning Board 

for a four (4) year term to expire on December 31, 2028. 

NEED/ IMPACT:  The Planning and Zoning Board is a recommending body to the City Council on all 

request relating to planning and zoning. The board consists of five (5) members and is a crucial part of the 

review process for all planning and zoning items.  

RECOMMENDATION: N/A 

ITEM NO: 5C

ACTION TYPE: 
Discussion

MEETING TYPE: 
Work Session 

DEPARTMENT: Planning & Economic Development 

ATTACHMENT:  YES   NO 
PAGES: 2 

PUBLIC HEARING: YES   NO 

PRESENTER CONTACT INFO:   Richard Edwards, AICP 
PHONE NUMBER:   404-536-1120 







CITY COUNCIL  

WORK SESSION/ CITY COUNCIL MEETING 

   AGENDA ITEM SUMMARY SHEET  

MEETING DATE: February 25, 2025 

SUBJECT:  To discuss the re-appointment of Lisa Williams to the Planning and Zoning Board.

 

 

PURPOSE:  To review and decide on re-appointment of Lisa Williams to the Planning and Zoning Board for 

a four (4) year term to expire on December 31, 2028. 

NEED/ IMPACT:  The Planning and Zoning Board is a recommending body to the City Council on all 

request relating to planning and zoning. The board consist of five (5) members and is a crucial part of the 

review process for all planning and zoning items.  

RECOMMENDATION: N/A 

ITEM NO: 5D

ACTION TYPE: 
Discussion

MEETING TYPE: 
Work Session

DEPARTMENT: Planning & Economic Development 

ATTACHMENT:  YES   NO 
PAGES: 5 

PUBLIC HEARING: YES   NO 

PRESENTER CONTACT INFO:   Richard Edwards, AICP 
PHONE NUMBER:   404-536-1120 





CITY COUNCIL

WORK SESSION/ CITY COUNCIL MEETING 

 AGENDA ITEM SUMMARY SHEET

MEETING DATE: February 25, 2025

SUBJECT: To discuss the re-appointment of Felicia Weinert to the Planning and Zoning Board. 

PURPOSE: To review and decide on re-appointment of Felicia Weinert to the Planning and Zoning Board 
for a four (4) year term to expire on December 31, 2028. 

NEED/ IMPACT:  The Planning and Zoning Board is a recommending body to the City Council on all 
request relating to planning and zoning. The board consists of five (5) members and is a crucial part of the
review process for all planning and zoning items.  

RECOMMENDATION: N/A 

5E

 
Discussion

 
Work Session

 
7













Date: 1/6/2025 

CITY OF CLARKSTON 

PLANNING & ZONING COMMITTEE APPLICATION 

 

STATEMENT OF INTEREST FOR RE-APPOINTMENT TO P&Z BOARD: 

 

Board Member Name: Felicia Weinert 

 

I have been a P&Z Board Member for 8 years and the experience enhanced my already 

leadership background with Community planning, infrastructure improvements, 

Construction repair management, Legal affairs, and years of intense government 

interaction.  

Throughout the Eight (8) years as P&Z board member I have made recommendations 

initially on myriad Sign Permits, thereafter rezoning applications, variances, conditional 

use permits, annexation conversion zoning request, text amendments to the Clarkston and 

Zoning Ordinances. I have provided recommendations on major residential development 

projects in the City of Clarkston: Peachtree Creek at Pounce Apartments, MicroLife 

Institute Cottage Homes on Vaughan Street, Glendale Rowes Townhomes, and Starnes 

Senior Residences. Additionally, I have been the Vice Chair for three (3) years. 

Over the past years, I enjoyed collaborating with other P& Z Board members and P&Z 

Directors. As well as becoming acquainted with past and present City of Clarkston 

Council members and Mayor Beverly Burkes.   

I would like to be re-appointed as a P&Z Board member to continue providing positive 

and objective recommendations for the City of Clarkston future vision and development.  

 





   CITY OF CLARKSTON 

CITY COUNCIL WORK SESSION / MEETING 

   AGENDA ITEM SUMMARY SHEET 

MEETING DATE: February 25, 2025  

SUBJECT: To discuss an ordinance to amend the text of the Zoning Ordinance to designate drive-in and 

drive-thru restaurants as Conditional Uses in the NC-2 Zoning District.

 

 

PURPOSE:  To discuss and review a text amendment to Sec. 403. – Use Table to allow conditional use 

application submittals for “Eating and drinking establishments, including drive-thru/drive-in establishments” 

in the NC-2 zoning district.  

NEED/ IMPACT:  The city’s zoning ordinance does not allow drive-thru/drive in establishments in any 

zoning district. This text amendment would allow property owners and business owners to submit a 

conditional use permit in the NC-2 zoning district that would have to be reviewed by the Planning & Zoning 

Board and City Council via three (3) public meetings.  

RECOMMENDATION: Staff is recommending approval of this text amendment. 

ITEM NO: 5F

ACTION TYPE: 
Discussion  

MEETING TYPE: 
Work Session  

DEPARTMENT: PLANNING & ECONOMIC DEVELOPMENT 

ATTACHMENT:  YES   NO 
PAGES: 9 

PUBLIC HEARING: YES   NO 

PRESENTER CONTACT INFO:  Richard Edwards, AICP 
PHONE NUMBER:  404-536-1120 



STAFF ANALYSIS AND REPORT 

To: City of Clarkston Mayor & City Council 

From: Richard Edwards, AICP 

Subject:  Proposed Text Amendments to Sec. 403. – Use Table to allow conditional use 

application submittals for “Eating and drinking establishments, including drive- 

thru/drive-in establishments” in the NC-2 zoning district. 

Date: January 28, 2025 

Purpose: 

The purpose of this staff report and analysis is to present the proposed text amendments to Sec. 

403. – Use Table to allow for the submittal of Conditional Use Permit applications for “eating

and drinking establishments, including drive-thru/drive-in establishments” in the NC-2 zoning

district. The Planning Commission is requested to provide a recommendation at their public

hearing on January 21, 2025, which will be forwarded to the City Council for further

consideration at their public hearing scheduled for February 4, 2025.

Background: 

The city updated the zoning code in June of 2023 and the new code does not allow “drive- 

thru/drive-in establishments” within any zoning district in the city. There are approximately 29 

properties designated as NC-2 that would become eligible to apply for the Conditional Use 

Permit. 

The Conditional Use Permit application has a $500 application fee and has to be reviewed by 

the Planning Commission and City Council via three (3) public meetings. The Planning 

Commission will take a vote to recommend approval or denial to City Council, who will 

ultimately make a decision on whether the use is appropriate or not. 

A public hearing is scheduled for the Planning and Zoning Board to review the proposed text 

amendment at their regularly scheduled meeting on January 21, 2025. 

Attachments: 

1. Ordinance

2. Redlines of Sec. 403. – Use Table

3. Zoning Map



 

 

ORDINANCE NO. __________ 
 
AN ORDINANCE TO AMEND THE CLARKSTON ZONING ORDINANCE, APPENDIX 
A, ARTICLE IV OF THE CITY CODE, TO DESIGNATE EATING AND DRINKING 
ESTABLISHMENTS THAT INCLUDE DRIVE THRU OR DRIVE IN FACILITIES AS 
USES THAT ARE ALLOWED IN THE NC-2 ZONING DISTRICT UPON THE 
ISSUANCE OF A CONDITIONAL USE PERMIT. 
 
WHEREAS, Table 4.1 of the City’s Zoning Ordinance sets forth certain permitted and conditional 
uses within City zoning districts, with any use not specifically listed in Table 4.1 or interpreted to 
be allowed by the city manager being prohibited; and 
 
WHEREAS, Table 4.1 currently permits eating and drinking establishments in several City zoning 
districts provided such establishments do not include a drive-thru or drive-in; and 
 
WHEREAS, by contrast, eating and drinking establishments that do include a drive-thru or drive-
in are not listed in Table 4.1 and are therefore prohibited within all City zoning districts; and  
 
WHEREAS, the City Council finds that eating and drinking establishments that do include a 
drive-thru or drive-in may be appropriate in the NC-2 district depending on site-specific conditions 
as contemplated by Zoning Ordinance Section 219; and 
 
WHEREAS, the City Council desires to amend Table 4.1 to allow conditional use permits for 
eating and drinking establishments including drive thru and drive in establishments in the NC-2 
zoning district; and 
 
WHEREAS, the City has fully complied with the requirements of the Zoning Procedures Law in 
adopting this ordinance. 
 
NOW THEREFORE, BE IT ORDAINED BY the City of Clarkston as follows: 
 
 SECTION 1.  Appendix A, Article IV, Division 1, Section 403 – Use Table, of the City 
of Clarkston Code of Ordinances is amended by deleting the existing Table 4.1 in its entirety and 
replacing it with the document entitled “Table 4.1 Use Table” attached hereto as Exhibit A. 
 

SECTION 2.  This ordinance is intended to be severable.  Should any portion of this 
ordinance be judged invalid by a Court of competent jurisdiction, such order or judgment shall not 
invalidate the remainder of this ordinance. 
 
 SECTION 3.  This ordinance shall become effective upon its adoption by the City Council 
and signature by the Mayor. 
 
Notice Published in DeKalb Champion: __________ 

Public Hearing Held by City Council: __________ 



 

 

 

SO ORDAINED this ____ day of ______________________, 2025. 

 
ATTEST:     CITY COUNCIL OF 
      CITY OF CLARKSTON, GEORGIA 
 
 
 
___________________________  ______________________________ 
Tomika Mitchell, City Clerk   Mayor Beverly H. Burks 
 
Approved as to form: 
 
 
___________________________ 
Stephen G. Quinn, City Attorney 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

 
 

EXHIBIT A 
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Table 4.1 Use Table 

P: Permitted use 

C: Conditional use subject to 

the conditional use permit 

application procedures 

specified in article II of this 

chapter 

AP: Administratively approved 

use 

Pa: Accessory use as regulated 

by article IV of this chapter. 

N
R

-1
 

N
R

-2
 

N
R

-3
 

N
C-

1
 

N
C-

2
 

TC
 I 

R-
O

S 

N
R

-C
D

 

R
C
 

Su
pp

le
m

en
ta

l 
St

an
d

ar
d

s 

Residential 

Apartment childcare or tutoring 
  

P P P P 
  

P 
 

Sec. 

404 

Assisted Living 
        

P P 
 

Boarding or Rooming House, 

except halfway houses 

        
C C 

 

Dwelling, Accessory P P P 
     

P P Sec. 

413 

Dwelling, Duplex 
  

P 
     

P 
  

Dwelling, Multi-family 
   

P P P 
  

P P 
 

Dwelling, Single-family 

detached 

P P P 
     

P P 
 

Dwelling, Townhome 
 

P P 
     

P 
  

Dwelling, Triplex 
  

P 
     

P 
  

https://library.municode.com/ga/clarkston/codes/code_of_ordinances?nodeId=PTIICOOR_APXAZO_ARTIVUSRE_DIV2SUUSST_S404APCHTU
https://library.municode.com/ga/clarkston/codes/code_of_ordinances?nodeId=PTIICOOR_APXAZO_ARTIVUSRE_DIV2SUUSST_S404APCHTU
https://library.municode.com/ga/clarkston/codes/code_of_ordinances?nodeId=PTIICOOR_APXAZO_ARTIVUSRE_DIV4ACDWUN_S413ACDWUN
https://library.municode.com/ga/clarkston/codes/code_of_ordinances?nodeId=PTIICOOR_APXAZO_ARTIVUSRE_DIV4ACDWUN_S413ACDWUN
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Dwelling, Quadruplex 
  

P 
        

Home Occupation P P P 
       

Sec. 

407 

Non-commercial horticulture 

and agriculture 

P P P 
       

Sec. 

408 

Non-commercial poultry P P P 
       

Sec. 

409 

Personal Care Home 
        

C C 
 

Planned Unit Developments 

Cottage Housing Developments 
  * 

P 
 * 

P 
      * 

P 
 * 

P 
 

Planned Commercial 

Development 

    * 

P 
 * 

P 
 * 

P 
   * 

P 
 * 

P 
 

Planned Mixed-Use 

Development 

    * 

P 
 * 

P 
 * 

P 
   * 

P 
  

Planned Residential 

Development 

  * 

P 
 * 

P 
       * 

P 
 

Commercial and Retail 

Adult entertainment or 

establishment 

      
C 

    

Antique shop 
   

P P P 
   

P 
 

Apparel store 
   

P P P 
     

Art store/gallery 
   

P P P 
  

P P 
 

Banks and financial institutions 
   

P P P 
   

P 
 

https://library.municode.com/ga/clarkston/codes/code_of_ordinances?nodeId=PTIICOOR_APXAZO_ARTIVUSRE_DIV2SUUSST_S407HOOC
https://library.municode.com/ga/clarkston/codes/code_of_ordinances?nodeId=PTIICOOR_APXAZO_ARTIVUSRE_DIV2SUUSST_S407HOOC
https://library.municode.com/ga/clarkston/codes/code_of_ordinances?nodeId=PTIICOOR_APXAZO_ARTIVUSRE_DIV2SUUSST_S408NMMHOAG
https://library.municode.com/ga/clarkston/codes/code_of_ordinances?nodeId=PTIICOOR_APXAZO_ARTIVUSRE_DIV2SUUSST_S408NMMHOAG
https://library.municode.com/ga/clarkston/codes/code_of_ordinances?nodeId=PTIICOOR_APXAZO_ARTIVUSRE_DIV2SUUSST_S409NMMPO
https://library.municode.com/ga/clarkston/codes/code_of_ordinances?nodeId=PTIICOOR_APXAZO_ARTIVUSRE_DIV2SUUSST_S409NMMPO
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Bed and breakfast inns 
  

C 
  

P 
   

C Sec. 

405 

Book and video store (non-adult 

oriented) 

   
P P P 

   
P 

 

Bottle shop/package store 
    

C P P 
    

Bowling Alleys 
     

P P 
 

C 
  

Camera shop 
   

P P P 
  

P 
  

Car washes 
    

C 
 

C 
    

Child day care, adult day care 
          

Sec. 

406 

Dry cleaner (except drive thru) 
   

P P 
      

Eating and drinking 

establishment, excluding drive- 

thru/drive-in establishments 

   
P P P P 

 
P P 

 

Eating and drinking 

establishments, including 

drive-thru/drive-in 

establishments 

   
 C   

 
  

 

Electronics and appliance store 
     

P 
     

Entertainment venues (non- 

adult oriented) 

      
P 

    

Florist 
   

P P P 
  

P P 
 

Funeral home (no on-site 

crematory services) 

      
P 

    

https://library.municode.com/ga/clarkston/codes/code_of_ordinances?nodeId=PTIICOOR_APXAZO_ARTIVUSRE_DIV2SUUSST_S405BEBRIN
https://library.municode.com/ga/clarkston/codes/code_of_ordinances?nodeId=PTIICOOR_APXAZO_ARTIVUSRE_DIV2SUUSST_S405BEBRIN
https://library.municode.com/ga/clarkston/codes/code_of_ordinances?nodeId=PTIICOOR_APXAZO_ARTIVUSRE_DIV2SUUSST_S406CHDACAADDACAPECAUS
https://library.municode.com/ga/clarkston/codes/code_of_ordinances?nodeId=PTIICOOR_APXAZO_ARTIVUSRE_DIV2SUUSST_S406CHDACAADDACAPECAUS
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Furniture and home furnishings 
     

P 
     

Greenhouses and horticultural 

nurseries 

   
P P 

   
P P 

 

Grocery store 
     

P 
     

Hookah/Vape Store 
           

Hospital 
      

P 
    

Hotel 
     

C 
     

Jewelry store 
   

P P P 
  

P P 
 

Laundry, self-service 
   

C C 
 

C 
    

Massage establishment 
      

C 
    

Microbrewery 
   

P P P P 
 

C 
  

Movie Theater (non-adult 

oriented) 

     
P P 

    

Non-automotive repair services 

(cameras, jewelry, shoes) 

   
P P P P 

    

Parking structure 
   

Pa Pa Pa Pa Pa Pa 
  

Personal service establishment 

(barber shop, hair salon, nail 

salon) 

   
P P P 

  
P P 

 

Pet boarding/breeding kennel 
      

P 
    

Pet grooming and supply shop 
   

P P P 
     



12/30/24, 4:28 PM Clarkston, GA Code of Ordinances 

about:blank 5/7 

 

 

Pharmacy or Drug store 
   

P P 
      

Recycling collection 
   

Pa Pa Pa Pa 
  

Pa 
 

Recycling collection/drop off 

centers 

        
Pa 

  

Research and experimental 

testing laboratories 

      
C 

    

Retail, 2,500 - 5,000 s.f. 
    

P P 
  

P C 
 

Retail, 2,500 s.f. or less 
   

P P 
   

P P 
 

Retail, over 5,000 s.f. 
     

P P 
    

Shoe store 
   

P P P 
     

Sporting goods store 
   

P P P 
     

Tattoo parlor and piercing 

studio 

    
P P P 

    

Title loan businesses, pawn 

shops 

      
C 

    

Toy store 
   

P P P 
     

Ofice, Institutional, and Cultural 

Library, Public 
   

C C C C C C C 
 

Pre-schools and similar 

establishments 

   
P P P 

  
P P 

 

Offce (Professional) 
   

P P P P 
  

P 
 

Offce (Medical) 
   

P P P P 
  

P 
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Offce (Veterinary without 

boarding) 

   
P P P P 

  
P 

 

Parks/Green Space P P P P P P P P P P 
 

Places of assembly, including 

religious institutions 

C C C C C 
 

P 
 

C C Sec. 

411 

Tutoring Establishments 
  

P P P P 
  

P P 
 

Industrial and Manufacturing 

Automobile, truck, motorcycle 

and heavy equipment 

sales/service/rental/parts/repair 

establishments 

    
C 

 
P 

    

Building and equipment 

supply/repair services (no 

outdoor storage) 

      
P 

    

Commercial dry-cleaning plants 
      

C 
    

Communications towers 

(cellular) 

      
C 

    

Crematories 
      

C 
    

Manufacturing and assembly, 

provided no gas, fumes or 

odors are emitted as a result of 

the activity 

      
P 

    

Outdoor storage, commercial 
           

https://library.municode.com/ga/clarkston/codes/code_of_ordinances?nodeId=PTIICOOR_APXAZO_ARTIVUSRE_DIV2SUUSST_S411PLAS
https://library.municode.com/ga/clarkston/codes/code_of_ordinances?nodeId=PTIICOOR_APXAZO_ARTIVUSRE_DIV2SUUSST_S411PLAS
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Trade shops (locksmith, 

gunsmith, sheet metal, 

upholstery, furniture, appliance, 

electrical, carpentry) 

      
P 

    

Wholesaling and warehousing 

(entirely indoors) 

      
P 

    

Temporary Uses 

Farmer's market 
   

AP AP AP AP AP AP AP Sec. 

414 

Festival 
   

AP AP AP AP AP AP AP Sec. 

414 

Food truck 
   

AP AP AP AP AP AP AP Sec. 

414 

Seasonal activities and sales 
   

AP AP AP AP AP AP AP Sec. 

414 

Storage of construction 

equipment 

   
AP AP AP AP AP AP AP Sec. 

414 

Tent sale/sale of goods from 

temporary location 

   
AP AP AP AP AP AP AP Sec. 

414 

 * 

When approved by City 

Council 
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https://library.municode.com/ga/clarkston/codes/code_of_ordinances?nodeId=PTIICOOR_APXAZO_ARTIVUSRE_DIV5TEUS_S414TEUS
https://library.municode.com/ga/clarkston/codes/code_of_ordinances?nodeId=PTIICOOR_APXAZO_ARTIVUSRE_DIV5TEUS_S414TEUS
https://library.municode.com/ga/clarkston/codes/code_of_ordinances?nodeId=PTIICOOR_APXAZO_ARTIVUSRE_DIV5TEUS_S414TEUS
https://library.municode.com/ga/clarkston/codes/code_of_ordinances?nodeId=PTIICOOR_APXAZO_ARTIVUSRE_DIV5TEUS_S414TEUS
https://library.municode.com/ga/clarkston/codes/code_of_ordinances?nodeId=PTIICOOR_APXAZO_ARTIVUSRE_DIV5TEUS_S414TEUS
https://library.municode.com/ga/clarkston/codes/code_of_ordinances?nodeId=PTIICOOR_APXAZO_ARTIVUSRE_DIV5TEUS_S414TEUS
https://library.municode.com/ga/clarkston/codes/code_of_ordinances?nodeId=PTIICOOR_APXAZO_ARTIVUSRE_DIV5TEUS_S414TEUS
https://library.municode.com/ga/clarkston/codes/code_of_ordinances?nodeId=PTIICOOR_APXAZO_ARTIVUSRE_DIV5TEUS_S414TEUS
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CITY OF CLARKSTON 
 

CLARKSTON CITY COUNCIL WORK SESSION 
 

BUSINESS AGENDA / MINUTES 
 

                                                   MEETING DATE:   February 25, 2025            
 
 
SUBJECT: To discuss adopting a resolution pledging to practice and promote civility in the 
City of Clarkston. 
 

 
 

 
 
 
 
 
 
 
PURPOSE: To discuss adopting a resolution pledging to practice and promote civility in the 
City of Clarkston. 

NEED/ IMPACT: The City of Civility designation for City of Clarkston is up for renewal 
and will expire in the coming months. The Georgia Municipal Association (GMA) would 
like to continue recognizing the City’s commitment to fostering civility within the 
community.  

The renewal process is identical to the original certification process which is the adoption of 
the resolution by the city council confirming its commitment to civility and then submission 
of the resolution to GMA. 

RECOMMENDATION:  
N/A 

 
 

ITEM NO: 6A 

ACTION TYPE: 
Discussion 
 

HEARING TYPE:  
Work session  

DEPARTMENT: Administration 

ATTACHMENTS: YES   NO 
Pages:  

PUBLIC HEARING:  YES NO 

INFORMATION CONTACT:  Tammi Saddler 
Jones, Interim City Manager 
PHONE NUMBER: 404-296-6489   



A RESOLUTION 
PLEDGING TO PRACTICE AND PROMOTE CIVILITY IN THE CITY OF CLARKSTON 

WHEREAS, the Clarkston City Council of the City of Clarkston, the governing body of the City of 
Clarkston, Georgia (the “Municipality”), recognizes that robust debate and the right to self-
expression, as protected by the First Amendment to the United States Constitution, are 
fundamental rights and essential components of democratic self-governance; and  

WHEREAS, the Clarkston City Council further recognizes that the public exchange of diverse ideas 
and viewpoints is necessary to the health of the community and the quality of governance in the 
Municipality; and 

WHEREAS, the members of Clarkston City Council, as elected representatives of the community 
and stewards of the public trust, recognize their special role in modeling open, free and vigorous 
debate while maintaining the highest standards of civility, honesty and mutual respect; and 

WHEREAS, City Council meetings are open to the public and thus how City officials execute their 
legal duties is on public display; and 

WHEREAS, civility by City officials in the execution of their legislative duties and responsibilities 
fosters respect, kindness and thoughtfulness between City officials, avoiding personal ill will 
which results in actions being directed to issues made in the best interests of residents; and 

WHEREAS, civility between City officials presents an opportunity to set a positive example of 
conduct and  promotes thoughtful debate and discussion of legislative issues, resulting in better 
public policy and a more informed electorate while also encouraging civil behavior between 
residents; and  

WHEREAS, civility between City officials is possible if each member of the elected body 
remembers that they represent not only themselves, but the constituents of their district and 
city; and 

WHEREAS, in order to publicly declare its commitment to civil discourse and to express its 
concern for the common good and well-being of all of its residents, the City Council has 
determined to adopt this resolution. 

NOW, THEREFORE, BE IT RESOLVED AS FOLLOWS: 

SECTION ONE 

The City of Clarkston pledges to practice and promote civility within the governing body as a 
means of conducting legislative duties and responsibilities. 

SECTION TWO 

The elected officials of the City Council enact this civility pledge to build a stronger and more 
prosperous community by advocating for civil engagement, respecting others and their 
viewpoints, and finding solutions for the betterment of the City of Clarkston. 



SECTION THREE 

This pledge strives to ensure that all communication be open, honest, and transparent as this is 
vital for cultivating trust and relationships. 

 

SECTION FOUR 

This pledge strives to show courtesy by treating all colleagues, staff and members of the public 
in a professional and respectful manner whether in-person, online or in written communication, 
especially when we disagree. 

SECTION FIVE 

This pledge strives to ensure mutual respect to achieve municipal goals, recognizing that 
patience, tolerance and civility are imperative to success and demonstrates the City Council’s 
commitment to respect different opinions, by inviting and considering different perspectives, 
allowing space for ideas to be expressed, debated, opposed, and clarified in a constructive 
manner. 

SECTION SIX 

This pledge demonstrates our commitment against violence and incivility in all their forms 
whenever and wherever they occur in all our meetings and interactions.  

SECTION SEVEN 

The City of Clarkston expects members of the public to be civil in its discussion of matters under 
consideration by and before the City Council, with elected officials, staff, and each other.  
 

ADOPTED this ___ day of ____________, 20__. 
 
              
Mayor       Councilmember 
 
 
              
Councilmember      Councilmember 
 
 
              
Councilmember      Councilmember 
 
 
 



 
       
Councilmember 
 
ATTEST: 
 
       
City Clerk 



    CITY OF CLARKSTON 
 

CITY COUNCIL WORK SESSION / MEETING 
 

   AGENDA ITEM SUMMARY SHEET  
 

MEETING DATE: February 25, 2025  
 

SUBJECT: Discuss Milam Park’s Pool Management Contract for 2025 Swim Season 

 

 
 
 
 
 

PURPOSE:  To discuss approving a new pool management contract from Aquatics Management, INC. for 
$78,740.00 from April 1, 2025 – December 31, 2025. 

 
NEED/ IMPACT: THIS AGREEMENT, between Aquatic Management Inc. (the "Company") and City of 
Clarkston ­ Milan Park Pool (the "Owner"), is to provide opening and closing services, swimming pool 
chemical supply, pool cleaning services, and lifeguard management services by the Company to the Owner's 
aquatic facility located in Clarkston, GA in accordance with the specification, conditions, and terms set forth 
herein.    
 
This Agreement, when executed by both parties hereto, shall become effective on date of signing, for the 
swim season May 30, 2025, through September 1, 2025.  
 
RECOMMENDATION: To approve the contract for Aquatics Management, Incorporated for $78,740 for 
2025 swim season. 

ITEM NO: 6B 

ACTION TYPE: 
Discussion  

MEETING TYPE: 
Work Session  

DEPARTMENT: Parks & Recreation Department 

ATTACHMENT:  YES   NO 
PAGES:  
 

PUBLIC HEARING: YES   NO 

PRESENTER CONTACT INFO: Michael N. Duncan, 
Parks & Recreation Director 
PHONE NUMBER:   404-725-8466  



 
RESOLUTION NO. ________ 

 
A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF 
CLARKSTON, GEORGIA AWARDING THE MILAM PARK POOL 
MANAGEMENT CONTRACT TO AQUATIC MANAGEMENT, INC. FOR 
THE 2025 SWIM SEASON. 
 

*  *  *  *  * 
 
BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF CLARKSTON, GEORGIA: 
 
 Section 1. That the City Council awards Aquatic Management, Inc. the pool 

management contract for the 2025 Swim Season to provide opening and closing 

services, swimming pool chemical supply, pool cleaning services, and lifeguard 

management services at Milam Park Pool in the amount of $78,740 to be funded out of 

the General Fund from April 1, 2025 to December 31, 2025. A copy of said services 

agreement is attached to this resolution as “Exhibit A” and are incorporated herein for all 

purposes. 

 
PASSED, APPROVED and RESOLVED this ______ day of __________ 2025. 
 

 
              
      Beverly H. Burks, Mayor 
 
ATTEST: 
 
 
 
       
Tomika R. Mitchell , City Clerk  
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EXHIBIT A 

 



AQUATIC CLEANING AGREEMENT 

THIS AGREEMENT, between Aquatic Management Inc. (the "Company") and the City of Clarkston 
(the "Owner"), is to provide pool cleaning services by the Company of the Owner's aquatic facility,
Milam Park Pook, located in DeKalb County, GA, in accordance with the specification, conditions, 
and terms set forth herein. This Agreement, when executed by both parties hereto, shall become 
effective on date of signing, for the swim year(s) starting on May 24, 2025 through September 1, 
2025. Company guarantees this price for 30 days. 

RESPONSIBILITIES: Company shall be responsible for the following duties and daily on-site cleaning for 

the purpose of maintaining the Owner's aquatic facility to industry standards. 

Check water chemistry and record readings. 

Check & adjust water level in pool(s) 

Clean gutters, skimmers and drains according to companies cleaning schedule. 

Vacuuming pool according to companies cleaning schedule. 

Clean scum-line around pool edge according to companies cleaning schedule. 

Skim surface of pool(s) 

Brush wall & side of pool(s) 

Blow off deck according to companies cleaning schedule. 

Straighten deck furniture. 

Assist with picking up trash at facility. 

Empty trash recept�cles 

Backwash and clean filter system 

Clean & empty hair & lint traps according to companies cleaning schedule. 

Perform requisite repair work as authorized and needed by Owner. 

Report services and duties on Customer web portal for Owner's inspection. 

WEEKLY SERVICE: Company personnel shall service the pool no less than two (2) times per week under 
normal operation of the pool. Additional visits may be scheduled for an additional cost. 

PAYMENTS: Monthly cost for work:$ 2,380.00 (May through September 1, 2025) for a total of 
$9,520.00 added to the Aquatic Management Agreement payment schedule. 

Payments are due on the 1st of every month. Payments, including, but not limited to, payments for repairs, 

parts, equipment, or labor, not made on or before five (5) days from the due date shall be subject to a 

delinquent payment of five percent (5%) of the amount due or any portion thereof. In the event payments 

are not received fifteen (15) days from the due date, the Company shall have the right, and at its option, 

and within its sole discretion, to interrupt or terminate its services under this Agreement and to withdraw 

and remove unpaid amounts for parts, equipment, and/or supplies from Owner's facilities without any 

further or additional notice to Owner. Notwithstanding the foregoing, Company shall not remove any parts, 

equipment, and/or supplies from Owner's facilities that are not owned by Company. In the event of 

termination by Company, Owner shall pay Company for services or supplies rendered through the date of 

termination, and Owner shall have no further liability to Company. 

The Owner may cancel this agreement at any time for any reason by giving at least thirty (30) days notice 

in writing to the Company. If the agreement is cancelled by the Owner as provided herein, the Company 

will be paid in full for the work completed as of the date of the termination, and Owner shall have no further 

liability to Company. 



ACCEPTANCE: Acceptance of this Agreement by Owner through signatures below, along with any 

payments due above will constitute a contract entered into in accordance with the specifications, terms and 

conditions and addenda attached hereto. 

AQUATIC MANAGEMENT INC. GA 

By: AMI LLC 

Name: 
---------

By: Contract Department 

Date: 2/19/2025 

MANA 

City of Clarkston 

By:-----------­
Beverly H. Burks, Mayor 

Date: 
-----------

Approved as to form: 

Laura L. Mo©re 

Wilson, N!lortom & Downs, LLC 

EME T 



Chemical Supply Agreement 

 THIS AGREEMENT, between AQUATIC MANAGEMENT INC. GA (the "Company") and  the City of 

Clarkston (the "Owner"), is to provide swimming pool chemical supply by the Company to the 

Owner's aquatic facility, Milam Park Pool, located in DeKalb County, GA in accordance with the 

specification, conditions, and terms set forth herein. This Agreement, when executed by both parties 

hereto, shall become effective on date of signing, for the swim season(s) May 24, 2025 through 

September 1, 2025. 

SERVICE: Company agrees to sell to Owner and Owner agrees to buy from Company the following 

swimming pool chemicals for a safe and clean pool; 
Water Sanitizer (Chlorine/Salt) 

PH adjuster 

Total Alkalinity 

Calcium Hardness 

Cyan uric Acid 

DELIVERY: Company shall deliver all chemical supplies to Owners facility and store them in proper 

containers located at Owners dedicated site. 

MANAGEMENT OF CHEMICALS: C0mpamy shall manage the injection of chemicals into Owners 

swimming pool{s) using pedicated chemical feed pu ps at Qwners facility and provided by the Owner. 

Based on local healtfi department regulations and insurance guidelines, a trained operator shall handle 

the weekly management of said chemicals due t0 the corrosive and hazardous nature of chemicals 

operating in a closed pressurized filtration system. In the,event Company must provide operators, Owner 

agrees to pay reasonable visitation fees to comply with r�gulations. 

CHEMICAL FEED SYSTEMS: According to local and state regulations, Owner agrees to supply, at no cost to 

Company, properly sized chemical feed pumps for injecting chlorine/salt as well as a PH adjustment into 

Owner's pool(s). 

OTHER SUPPLY SOURCES: If Company is unable to supply any of Owner's requirements for chemical 

supplies, Owner may purchase such chemical supplies from other qualified vendors and have the same 

delivered into any storage equipment during such period of Company's inability. 

TERMINATION: Either party may terminate this agreement with respect to each party by providing no 

less than 30 days prior written notice to the other party. 

PRICING: Company shall use its national buying resources to buy chemical supplies for the use of Owner 

swimming facility. All pricing shall be fixed through the term of this Agreement. Owner agrees to pay 

Company the "cost of chemical supplies" plus a 10% processing fee. 

PRICING GUARANTEE: Company guarantees Owner's pricing for the swim season to be $6,500.00 (added 

to the Aquatic Management Agreement payment schedule) for all chemical supplies needed for a safe 

and clean pool. If chemical supplies are more than the guaranteed price quoted above Owner shall not be 

responsible for any additional chemical supply fees. Note: *Owner agrees and acknowledges that there 

are many different factors that control the use of chemicals; (sunlight/UV rays, bathing load, bather waste, 

excessive backwashing, structural or hydraulic leaks in pool, etc.) 



PAYMENTS: Payments, including, but not limited to, payments for supplies, equipment, or labor, not 

made on or before ten (10) days from the due date shall be subject to a delinquent payment of five 

percent (5%) of the amount due or any portion thereof. In the event payments are not received fifteen 

(15) days from the due date, the Company shall have the right, and at its option, and within its sole

discretion, to interrupt or terminate its services under this Agreement and to withdraw and remove

unpaid amounts for equipment, and/or supplies from Owner's facilities without any further or additional

notice to Owner. Notwithstanding the foregoing, Company shall not remove any part, equipment, and/or

supplies from Owner's facilities that are not owned by Company. In the event of termination by Company,

Owner shall pay Company for Services or supplies rendered through the date of termination, and Owner

shall have no further liability to Company.

In addition, Owner is authorized to terminate this Agreement with or without cause by providing 

Company with thirty (30) days prior written notice of its intention to exercise its right of termination. In 

the event of termination by Owner with or without cause, Owner shall pay Company for services rendered 

through the date of termination, and Owner shall have no further liability to Company. 

ACCEPTANCE: Acceptance of this Agreement by (i)wner through sigratures below, along with any 

payments due above will constitute a contract enterea into in accordance with the sf:)ecifications, terms 

and conditions and addenda attaclied hereto. 

AQUATIC MANAGEMENT INC. GA City of Clarkston T 
By: AMI LLC By: __________ _ 
Name: ________ _ Beverly H. Burks, Mayor 

By: Contract Department Date: __________ __, 

Date: 2/19/2025 

Approved as to form: 

Laura L. Moore 

Wilson, Morton & Downs, LLC 



Aquatic Facility Opening & Closing Agreement 

THIS AGREEMENT, between Aquatic Management Inc. (the "Company") and the City of Clarkston 
(the "Owner"), is to provide opening and closing services by the Company of the Owner's aquatic 
facility, Milam Park Pool, located in DeKalb County, GA, in accordance with the specification, 
conditions, and terms set forth herein. This Agreement, when executed by both parties hereto, 
shall become effective on date of signing, for the swim season(s) May 24, 2025 through 
September 1 , 2025. Company guarantees this price for 30 days. 

OPENING: Company shall make pool "ready to swim" by completing the following services, where 
applicable: 
Clean pool 
Clean scum line 
Vacuum pool bottom 
Brush pool walls 
Skim pool surface 
Clean and prepare all gutters, skimmers and drains 
Clean deck area; pressure wash available for an additional charge 
Set up removable pool equipment 
Clean bathhouse 
Fold pool cover(s) 
Circulate water through filtration system 
Inject all necessary chehlicals to establish proper levels for: 

Free Chlorine 
Total Alkalinity 

E
pH 
Cyanuric acid 
Calcium hardness 

Set out and clean deck furniture. (Due to aging some stains may not be removable) 
Perform requisite repair work as authorized and needed by Owner. 
Owner represents and assures that the pool(s) at the Owners aquatic facility will be free and clean 
of algae on the commencement of opening services. Owner agrees to pay reasonable fees 
determined by Company and the Owner for the cleanup and chemical treatment of the pool(s). 

TRANSITION PERIOD: Should time elapse between the end of a current service and the start 
date of a successor agreement: the Owner agrees that an unattended aquatic facility is subject to 
the development of algae, chemical imbalances, accumulation of debris and leaves. The 
conditions that may adversely affect the filtration system and those that may contribute to the 
possibility of freeze damage and other conditions not specified or limited to those above will be 
reviewed and the conditions evidenced will be reported to the Owner for action as the Owner 
deems in its best interest. Should the facility require cleaning or repairs to prepare for the 
inspection and opening per this agreement or a successor agreement, the Owner agrees to pay the 
Company to remedy this condition or on a basis mutually agreeable to the parties. 

CLOSING: After the pool facilities last day of operations the Company shall close the pool facility 
as soon as Company deems possible. The Company shall complete the following services to close 
the facility: 
Pump pool water to correct level. 





Aquatics Supervisor (AS) Agreement 

This is an Agreement between Aquatic Management Inc. GA (the "Company") and the City of 

Clarkston (the "Owner"), is to provide a part-time onsite Aquatic Supervisor ("AS") personnel for the 

Owner's aquatic facility, Milam Park Pool, during the swim year for the 2025 swim season, in 

accordance with the specifications, conditions, and terms set forth herein. This Agreement goes into 

effect on date of signing and shall terminate on September 15th, 2025. Owner may elect to renew 

and extend the AS Agreement as provided herein, by providing Company with written notice by 

certified mail delivered to 5485 Bethelview Road, Suite 360-305 Cumming, GA 30040) prior to 

September 1, 2025. In the event Owner elects to renew the AS Agreement, such renewal shall be 

subject to the same terms and conditions set forth herein, and shall be subject to any price increase 

that is negotiated and agreed to by the Parties, provided that such increase shall not exceed five (5%) 

percent over the prior year's cost. 

Company shall provide a full-time onsite Professional Aquatic Supervisor by; 
• Advertise & Recruit
• Interview & Pre-Screen
• Hire & On-board
• Train & Certify
• Certificates in CPO, LMC, LGI, CPR/AED, BPT and First .ti;id
• Coordinate Introductory meeting with Owner for approval of AS.

Owner agrees and understands that an aquatic facility faces more challenges without the use of an AS on site to

manage operations and any challenges that arise during a swim year.

1) AS OPERATIONAL DATES

DATES OF OPERATION: 

May 24, 2025 through September 1, 2025 

2) AS DUTIES:

Aquatic Supervisor will be available during the Owner's swim year and provide services; 
1. Leadership with aquatic staff

2. Ability to certify lifeguard staff

3. Audit lifeguard staff monthly
4. Manage customer service questions

5. Enforce Active Lifeguarding skills
6. Enforce Minimum Water Safety Standards
7. Implementation of swim tests and water safety programs
8. Experience to manage personnel issues

9. Personalized enforcement of your facility workflow
10. Oversite of check-in procedures from patrons, members and guests
11. Weekly meetings with Owners designated representatives

12. Oversite of all aquatic programs at Owners facility
13. Oversite of filtration system and mechanical equipment
14. Manage revenue building program and costs of the management of the aquatic facility.

3) AS PERSONNEL:

The Company's Aquatic Supervisor (AS) who works with the Owner's aquatic facility in fulfilling the 

terms of this Agreement shall be employees of the Company and be directed solely by the Company. 
The relationship between Company (and Company personnel) and Owner is that of independent 
contractor, and nothing in this Agreement is indented to, or should be construed to, create a 

partnership, agency, joint venture or employment relationship. 





6) AS PAYMENTS: The Company hereby proposes to perform the work and services set forth above for the

swim year upon specification, conditions and terms as set forth herein in accordance with section AS

PAYMENTS. Payments by Owner to Company shall be made in accordance with the section AS PAYMENTS.

Contract Payments are due as indicated below. Any payment not made within five {5) days of 

the dates listed below shall be subject to a delinquent payment of five percent {5%) of the amount due 

or any portion thereof. In the event contract payment are not received within fifteen {15) days of the 

dates listed above, the Company shall have the right, at its option, and within its sole discretion, to 

interrupt its services under this Agreement and to withdraw and remove all personnel from Owner's 

facilities without any further or additional notice to Owner. 

Payment schedule as follows: 

Total Cost: $11,400.00 

{Added to the Aquatic Management Agreement payment schedule) 

7) AS ACCEPTANCE: Acceptance of this Agreement by Owner through signatures below, along with any

payments due above will constitute a contract entered into in accordance with the specifications, terms and

conditions hereto. Owner acknowledges that it owns and/or operates the aquatic facility and has legal

capacity and authority to enter into this Agreement and bind the property owner of the aquatic facility. Any

actual changes must be listed in a separate Addendum.

AQUATIC MANAGEMENT INC. GA 

By: AMI LLC 

Name: 
-----------

By: Contract Department 

Date: 2/19/2025 

City of Clarkston 

By:-----------­
Beverly H. Burks, Mayor 

Date: 
-------------

Approved as to form: 

Laura L. Moore 

Wilson, Morton & Downs, LLC 



Aquatic Management Agreement 
THIS AGREEMENT, between Aquatic Management Inc (the "Company") and the City of Clarkston (the 

"Owner"), is to provide management services by the Company of the Owner's aquatic facility, Milam Park Pool, 

located in DeKalb County, GA, in accordance with the specification, conditions, and terms set forth herein. 

OPERATIONAL TIMES 

DATES OF OPERATION: 

May 24, 2025 through September 1, 2025 "the 2025 Swim Season" 

Aquatic Facility will be open weekends only while local, public schools are in session. 
HOURS OF OPERATION: 

Monday -Closed 

Tuesday- 11:00am-7:00pm 

Wednesday- 11:00am-7:00pm 

2. SCOPE OF SERVICES:

Thursday-11:00am-7:00pm 

Friday-11:00am-6:00pm 

Saturday- 11:00am-6:00pm 

Sunday -11:00am-6:00pm 

Holidays -11:00am-6:00pm 

Advertise & Recruit Hire & On-boarding Promote Programs & Events 

Support Water Safety Interview & Pre-Screen Training 

Manage Daily Operations Repair & Service 

Provide Staff Risk Management 

3. PAYMENTS: The Company hereby proposes to perform the work and services set forth above for the price of

$46,750.00 for the 2025 Swim Season, and in accordance with the specifications, conditions and terms as set

forth herein. Payments by Owner to Company shall be made in accordance with the follow·ng schedule:

PAYMENT SCHEDULE 
DUE 

Total Contract Price April 1/Renew 1-May 1-Jun 1-Jul 1-Aug

1 Year $78,740.00 $15,748.00 $15,748.00 $15,748.00 $15,748.00 $15,748.00 

Note: if payment schedule is past the month of signing, payments must be caught up to reflect the payment schedule 

**Contract Price listed is reflective of Silver Package pricing. 

Add Alternate: ____ (initial to accept) 

On Call Team Member $1,560.00 ( Payments -10% Signing, Equal payments May 1 through August 1) 

4. PROPOSAL EXPIRATION OPTION: This contract is void at the Company's option if not executed by the Owner

and returned to the Company 30 days after February 19, 2025.

5. ACCEPTANCE: Acceptance of this Agreement by Owner through signatures below, along with any payments due

above will constitute a contract entered into in accordance with the specifications, terms and conditions and addenda

attached hereto. Owner may cancel the Agreement with or without cause as provided in the Cancellation section of

the Agreement. Owner acknowledges that it owns and/or operates the pool facility and has legal capacity and

authority to enter into this agreement and bind the property owner of the pool facility. Owner agrees to the contract

specifications in the proceeding body Agreement. Any actual changes must be listed in a separate Addendum.

AQUATIC MANAGEMENT INC. GA 

By: AMI LLC 

Name: 
---------

By: Contract Department 

Date: 2/19/2025 

City of Clarkston 

By: 
-----------

Bever I y H. Burks, Mayor 

Date: 
----------�

Approved as to form: 

Laura L. Moore 
Wilson, Morton & Downs, LLC 
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ADVERTISEMENT for CONTRACTUAL SERVICE 

RFP – MILAN POOL LIFEGUARD & MANAGEMENT - 012825 

The City of Clarkston is presently accepting sealed proposals from qualified people, firms, or 

companies for the above-mentioned solicitation.   

There will be a (mandatory) in-person pre-proposal meeting, to include site visits, held Tuesday, 

January 7, 2025, promptly at 11:00 am (EST) at Milan Park Pool | 3867 Norman Rd | Clarkston, 

GA | 30021. 

Proposals will be received no later than Tuesday, January 25, 2025, at 9:30 am (EST). Proposals 

received after the above date and time or in any other location will not be considered.  

Proposals shall be submitted through Bidnet Direct’s Georgia Purchasing Group. 

Timeline 

(Mandatory) Pre-Proposal Meeting Jan. 7, 2025 11:00 am (EST) 

Question, Answer and Clarification Deadline 

(Submit using BidNet Question & Answers portal - ONLY)  
Jan. 21, 2025 12:00 pm (EST) 

All/Any Addendum(s) published to City’s website no later than Jan. 24, 2025 4:00 pm (EST) 

BidNet Direct Received Proposals Opened Jan. 28, 2025 9:45 am (EST) 

The City of Clarkston encourages all interested to do business with the City to register online: 

www.bidnetdirect.com/georgia/cityofclarkston. 

All minority, woman owned, and small business owners are strongly encouraged to submit a 

proposal for this solicitation.  

The City of Clarkston reserves the right to reject any or all bids based on past performance and to 

waive technicalities and informalities and re-advertise. 

Contracts are awarded to the most responsive offeror, not always the lowest cost, that is determined 

to meet the requirements and criteria set forth within the solicitation. 

In-person, fax, email or late proposals will not be recognized. 

  

http://www.bidnetdirect.com/georgia/cityofclarkston


RFP – MILAN POOL LIFEGUARD & MANAGEMENT - 012825 Page 2 

 

 

BID INFORMATION 

SCOPE OF WORK 

PURPOSE 

The City of Clarkston (“City”) is requesting proposals from qualified aquatic management 

companies to contract for swimming pool lifeguards, management, and maintenance services at 

one (1) swimming pool located at Milan Park located at 3867 Norman Road, Clarkston, GA 30021. 

This contract will start on April 1, 2025, to December 31, 2025. The terms for future contracts 

shall be for a period of one (1) year starting on January 1, 2026, with up to four (3) additional one-

year terms, on a ninety (90) day written notice from the City, subject to satisfactory performance 

and the contract will not automatically be renewed.  

BACKGROUND 

The City is a demographically diverse community with a population of over 15,000 residents from 

over 50 nationalities residing within the City limits.  

The City constructed a new municipal swimming pool in 2011 located at Milam Park that opened 

in 2012 and the facility boasts a 4,100 square foot multi-purpose zero entry pool with four (4) 

seventy-five (75) foot long lap lanes, a wading pool, and several water features and amenities. 

SCOPE of WORK 

The Offeror shall possess swimming pool management skills, have experience with swimming 

facilities with water features and pool water area equal to or greater than the water area of the 

Clarkston swimming pool.  

The Offeror shall have the ability to perform quality work as solely determined by the City, which 

qualifies it to operate the aquatic location as detailed and specified. No joint or sub-contractors 

will be considered. 

OPERATING HOURS 

The City of Clarkston operates their pool location, for public use, beginning Memorial Day 

weekend through the entire month of June and July, Saturdays and Sundays only in August (after 

DeKalb County Schools open) through the Labor Day Holiday weekend. 

Hours of Operation  

A. Memorial Day (Pool will be closed on Tuesday) 

B. May, June, July 

1. Sundays – 11:00 pm – 6:00 pm  
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2. Tuesday – Thursday – 11:00 am – 7:00 pm 

3. Friday – Saturday – 11:00 am – 6:00 pm 

C. August 

1. Every Saturday and Sunday in August 

D. September 

1. Labor Day (Last day of pool season) 

Note: Milan Park Pool is closed on Mondays. 

The City may, at its sole discretion, extend the time for which the pools are open to the public. In 

the event the city decides to exercise this option to extend the time, the city will give the Service 

Provider a thirty (30) day written notice. The Contractor agrees to provide adequate staffing at 

$45.00 per hour during this extension. 

STAFFING POSITIONS  

The following staffing positions shall be placed by the City and Contractor: 

A. Pool Service Provider (Contractor): is required to effectively communicate in writing their 

training, evaluation, and disciplinary policy and procedures for all employees.  

 

The Contractor shall: 

1. Conduct service training as per guidelines of Ellis, Red Cross or StarGuard.  

2. Provide both orientation and training onsite prior to the opening of the season along 

with monthly training in services for the duration of the season.  

3. Assign a Site Supervisor. 

4. Prepare a manual for employees dictating the securing of pool areas, 

opening/closing duties, vacuuming the pool, backwashing the filter, post event 

clean-up, on duty policies (including appropriate dress), guard stationing and 

rotations, basic pool rules, importance of keeping working areas clean (pump 

house), and the importance of customer service. 

5. Supervise lifeguards daily and provide written proof of supervision and evaluation 

to the City of Clarkston Parks and Recreation Department.  

6. Provide the City with any opening/closing incident and accident reports. In no event 

shall the City be responsible for monitoring or assessing the suitability of any 

employee or agent of the Contractor. 

7. Be responsible for maintaining pool records of pool chemistry as dictated by county 

law. 

8. Be responsible for completing and obtaining all county department of health 

certifications prior to opening each year.  

9. Invoice the permit fees for DeKalb County to the City for payment with the first 

payment invoice. All other pool facility requirements, documents, permits, and 

inspections will also be obtained by the Contractor for the City. 

10. Be required to E-Verify each employee and conduct both state and national 

background checks. Verifying documentation will be required by the City. 

11. Report any shortages of pool chemicals or pool supplies to the City.  
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Note: The City has the authority to require and impose rules and regulations to be enforced by the 

Contractor and requests any employee be removed from performing the work under this contract. 

B. Pool Coordinator: The City will hire and train the Pool Coordinator that will work with 

the Contractor’s lifeguard supervisor, lifeguards, and pool maintenance staff.  

 

The Pool Coordinator shall: 

1. Be responsible for ensuring the daily admittance fees are collected by the gate 

attendant. 

2. Oversee concession operations. 

a. All monies collected for any purpose, in any form of payment, will be 

managed by the City of Clarkston staff and will be deposited with the City 

in accordance with the provisions or policies determined by the Finance 

Director. 

3. Be the gate attendant while on duty and during the pool extension hours, the 

Contractor must continue to perform all the duties of the scope of this contract. 

C. Site Supervisor: is responsible for overseeing pool lifeguards, coordinating the 

seasonal opening, and closing procedures of the pools, and facilitating the delivery of 

all pool necessities, including chemicals, cleaning equipment, and lifesaving 

equipment in accordance with the City's Purchasing Policy.  

1. He/she is responsible for scheduling work for these procedures and scheduling 

a county inspection.  

2. He/she shall report to the Pool Coordinator the condition of the pool and the 

performance of the lifeguards.  

3. He/she will also conduct inspections of the pool's operation and facility 

conditions at least three times per week. The results of these inspections will be 

reported to the Pool Coordinator immediately so that any necessary action can 

be taken quickly.  

4. He/she will also provide the City with a cell phone number where he/she may 

be reached in the event of an emergency.  

5. He/she shall be responsible for resolving any complaints or issues that may arise 

in connection with the operation of the Pool.  

6. He/she may enlist the help of the Contractor as needed. 

D. Service Technician: The Service Technician is on call seven days a week in season for 

maintenance and repair calls.  

1. He/she is responsible for performing all minor repairs on an as needed basis. 

The Site Supervisor will notify the Service Technician when a repair is needed. 

The Parks & Recreation Director must approve all repairs that exceed $250.00 

in writing prior to the Service Technician initiating the repair.  

2. He/she will schedule the repair, gather parts and materials, and perform the 

repair in accordance with the City's Financial Management Purchasing Policy. 

E. Lifeguards: The Contractor will provide lifeguard supervision for public swimming, 

swimming lessons, and other organized pool activities such as private parties.  

1. Lifeguards must be certified through the Red Cross in lifeguard training, first aid, 

and CPR for infants, children, and adults. Proof of certification must be provided 

to the City prior to opening of the pool.  
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2. Lifeguards will be responsible for the safety of the pool patrons and environment, 

as well as the upkeep and cleanliness of the pool, deck, and the restrooms.  

3. Lifeguards are responsible for supervising pool activities and ensuring safety.  

4. Lifeguards shall also maintain pool chemistry, basic pump house maintenance, and 

debris removal from the pool area and report any problems to the Pool Coordinator 

and/or Site Supervisor.  

5. Lifeguards must be employees of the Contractor and not independent contractors: 

a. At a minimum, four (4) lifeguards must be on duty, in public view, always 

when the facility is open.  

b. One (1) additional lifeguard is required for every twenty-four (24) people 

in attendance beyond the first fifty (50) attendees, and there must be a 

minimum of one lifeguard in reserve for rotations.  

c. The Pool Coordinator and/or Site Supervisor will supervise the swimming 

pools but will not be counted in terms of the ratio of required lifeguards.  

If operations warrant additional lifeguards due to attendance or other 

factors, the City will agree to additional lifeguard staff at the rate 

established in this proposal for lifeguards. 

FACILITY PROCEDURES 

Pool Opening Season: 

The Contractor will review all bathhouses, pool decks, pool shells, pump/chemical/filtration 

systems, and essential pool equipment to recommend the needed improvements prior to April 1, 

2025. A detailed report will be submitted to the Parks and Recreation Director no later than April 

7, 2025. This is to ensure ample time to make repairs and improvements to successfully open sites 

prior to opening date. Access to the facilities for this preparation work is to be coordinated by the 

Parks & Recreation Director. 

The Contractor shall provide the following services no later than two (2) weeks prior to the 

scheduled opening date of the pool, or the date authorized by the City's representative. In addition, 

the Contractor shall have the pools ready for operation at least seven (7) days before opening 

day or pre-determined approved date by the City's representative. 

A. Pressure wash pool deck. 

B. Clean, inspect and prepare vacuuming equipment and hoses. 

C. Drain and acid wash pools or surfaces if necessary. 

D. Order, store, and utilize necessary chemicals. 

E. Fill pools and balance pool chemistry. 

F. Install ladders, check diving boards, place lifeguard chairs and place furniture. 

G. Check and test all equipment (i.e., chemical feeders, flow meters, pressure gauges, valves, 

underwater lights, skimmers, vacuum systems, return inlets, etc.) and report status to the 

City. 

H. Check all pumps and motors; lubricate values and pump bearings as necessary. 

I. Clean the pool area within the pool enclosure and pool bathrooms. 

J. Circulate water through filtration system. 

K. Furnish, store, and inject necessary chemicals for the operation of the pools. 

L. Backwash filters and inspect any defects. 
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M. Report to City all operating deficiencies. 

N. Be responsible for check-out and handling of facility keys to staff. 

O. Check the condition of life saving equipment and report any damaged or missing 

equipment to the City. 

P. Checking the condition of maintenance and cleaning equipment. 

Q. Ensure annual maintenance service has been completed on chemical feeders since prior 

season’s end. 

R. Conduct maintenance servicing to underwater pool lights. 

S. Other items as assigned by the city. 

Facility Operations: 

The Contractor shall be responsible for the following duties, daily or as needed: 

A. Complete a documented (written) daily safety check of the entire facility. 

B. Be on duty for a minimum of one (1) hour before and after operating hours.  

C. Pool vacuuming should be scheduled daily.  

1. Each pool will be vacuumed entirely, at a minimum of three times per week. 

2. Each pool will be vacuumed before the public enters the pool. 

D. Pool filters must be backwashed as needed. 

E. Lifeguard’s room, outdoor bathhouse/restroom, all areas within the fencing, and the 

premises within twenty-five (25) feet of the facility must be maintained in a clean and 

orderly fashion by the proper collection of waste, garbage, and all other debris.  

F. Assist City Staff by maintaining the areas around the Lifeguard stands, pump houses, 

lifeguard rooms/lockers and assisting with cleaning and stocking based on availability 

and/or upon request by city Staff for assistance. 

G. Everyone on duty within the pool area, regardless of employment, will assist with the 

litter and cleanliness of any common area, or when a visual need for cleaning or re-

stocking arises. It is in everyone’s interest to keep the facility clean and always 

functioning. The Parks & Recreation Department and the pool service provider shall 

conduct ongoing cleaning during hours of operation to maintain the reasonable 

condition of the facilities.  

1. The primary cleaning of the outdoor bathhouse/restrooms must be completed 

during times not scheduled for public swimming or programing.  

2. The City shall restock restrooms daily and be responsible for opening pool area 

bathhouse/restrooms each morning and lock and secure the pool areas at the 

end of each day.   

H. The pool deck must be cleaned and maintained throughout each day. 

I. Trash must be emptied and placed in the dumpsters outside the facility, to prevent pests 

and rodents, daily.   

J. Deck furniture must be straightened daily and set up upon closing in preparation for 

the following day. 

K. The pool deck must be blown and kept debris free daily. 

L. All safety equipment must be checked and tested. 

M. Retain a record of all problems brought to their attention and contact the City 

representative within 48 hours of all problems. 

N. Keep detailed records of any pullouts, rescues, or injuries, describing the 

circumstances surrounding the incident and denoting the specific location of the 
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incident. Reports should be given to the Parks & Recreation Director within 24 hours 

of incidents. 

O. Keep detailed records of pool closings for partial or full days. 

P. Use testing kits and chemicals to maintain the proper pool water chemical balance, pH 

levels, chlorine levels, alkalinity levels, cyanuric acid levels, and calcium hardness 

levels. 

Q. Stock chlorine, cyanuric acid, sodium bicarbonate, muriatic acid, soda ash, calcium 

chloride, polyquat algaecide, pool clarifier, and other chemicals necessary to maintain 

proper pool chemical balance. 

R. Supervise all lifeguard personnel and instructors employed by Contractor. Once the season 

has opened for regular hours of operation. 

S. Making supervisory site visits to the pool facilities regularly with the focus on safety, health 

and general maintenance of the physical plant will be the focus of these reviews. 

T. Ensure staff are trained to meet professional standards and in proper “Lifeguard” uniform 

for quick identification.  

U. Display the most current results of each County Health Inspection. 

Water Quality Standards: 

The Contractor shall be responsible for the following: 

A. Maintaining, at its expense, an inventory of all necessary and appropriate chemicals for 

the proper routine operation, safety, and cleanliness of the swimming pool by utilizing 

the current sanitation system (Acid PH Control and Pulsar Chlorination System, or 

other).  

B. Maintaining the pool chemistry levels in accordance with such statues, ordinances, 

rules, and regulations governing pool chemistry as are adopted from time to time by the 

Georgia Department of Public Health (DPH) and DeKalb County (GA) at its expense. 

C. Maintaining the swimming pool water within the recommended tolerances: 

1. Chlorine: 2.0-5.0 ppm 

2. pH: 7.2-7.8 

3. Calcium Hardness: 200-400 ppm Cyanuric Acid: less than 100 ppm 

Note: At no time will the water chemistry cause a failure of permission to operate the pool 

granted by local health departments. If the local health department revokes permission to 

operate a pool due to poor water quality; the Contractor shall issue the City a partial refund of 

the contract price, determined using the following formula: (number of days closed) X 

(average daily portion of the contract price). 

Repair Work/Emergency on Call Service: 

The Contractor will notify the City promptly regarding any necessary repair work and will be 

given the opportunity to quote and/or enter a bid solicitation on said work. Likewise, the 

Contractor must specify a point of contact for twenty-four (24) hour on-call service in the 

event of pool facility emergencies. This representative must have the ability to respond to any 

emergencies within two (2) hours of an emergency call. 

Pool Supplies: 
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The City shall furnish all first aid supplies as specified through its internal contractor.  The 

Contractor will be expected to let the City know if any items need to be replaced. The City 

shall furnish and pay for water, telephone, electricity, gas, and garbage collection.  

The City requests the Contractor provide janitorial supplies (paper towels, soap, trash bags, 

toilet paper, cleaners, and light bulbs) for the facility. 

Programming: 

The Contractor will assist the Parks & Recreation Director developing seasonal program 

offerings outside of regularly scheduled pool operational hours, which may be scheduled in 

the morning hours twice per week prior or after the regular pool operation hours. These must 

be planned and organized no later than April 7, 2025, and can include but not be limited to: 

A. Water Aerobics 

B. Swim Team Practices and Meets 

C. Swim Lessons 

D. Safety around Water Classes 

E. Age and Skill Based Swimming lessons 

F. Water Safety and Lifeguard Training 

G. Weekly Special Event Nights at the Pool 

Lifeguards and pool facility operation will be requested during all swim meet practices and 

meets. (If any so far, we have not had the capacity or request for swim teams or swim team 

practice)  

Pool Rentals: 

Pool rentals and birthday parties may be scheduled outside of regular public operations, 

programming, and open swimming hours on Friday, Saturday, or Sunday only. The Parks and 

Recreation Department office and staff will handle the scheduling of all rentals and will 

communicate the rental schedule to the Contractor of any request for rental for after-hour events 

seven (7) days in advance to provide staffing (lifeguards) based on the number of people 

expected to include the entire pool area. In the event the Offeror is unable to staff the event, the 

Offeror will need to provide the City (written) notice within three (3) days of the City’s 

notification.   

The Contractor shall provide lifeguard services for pool rentals and other special programs 

scheduled outside public swim hours that are not listed in the above paragraph at the hourly 

rate of $45.00 per hour. Each invoice submitted by the Contractor is to detail the additional 

cost of staff rentals during the invoice period.   

Pool Open and Closing: 

The Contractor shall have the authority to close the facilities during inclement weather and 

shall be prepared to reopen the facilities when the weather permits. If this happens, the 

Contractor shall notify the Parks & Recreation staff immediately. 



RFP – MILAN POOL LIFEGUARD & MANAGEMENT - 012825 Page 9 

If the facility is to be closed for the day, there will be a mutual agreement by the Contractor 

and the Parks & Recreation Director to close the facility to the public.  

End Season Service and Winterization: 

An end-of-season inspection shall be conducted immediately upon the conclusion of the pool 

season, and a written report is submitted to the Parks and Recreation Director. The Contractor 

shall perform reasonable inspections of all equipment and advise the Parks & Recreation 

Director of needed repairs and/or replacement of defective, worn, or damaged equipment in 

the year end written report. At the city's request, the Contractor shall provide specifications 

for the repairs and/or replacement and present them to the City. 

The Contractor shall also be responsible for inspecting pool signage and advise the City of 

any needed replacements to ensure safe pool operations and the City will be responsible for 

fabricating signage. 

The Contractor shall prepare a fall Inspection/year-end report to be submitted to the Parks & 

Recreation Director by October 15th of each year of the contract. The winter service program 

is to begin immediately upon closing of the facilities in September.  

The Contractor will also be required to provide winter service chemical treatments, cleaning, 

and supervision September of the current year through April of the preceding year. 

The Contractor is required to submit winter service program and winterization plans for the 

City aquatic facility, including but not limited to: 

A. Draining all drinking fountains. 

B. Inspecting pumps and motors and notifying the City of any malfunctioning equipment. 

C. Removing and storing movable equipment. 

D. Draining and storing all hoses. 

E. Draining filtration system. 

F. Remove and store all plugs from plumbing. 

G. Backwashing filters and inspecting any defects; cleaning elements, checking for any 

defects. 

H. Draining and re-lubricating chemical feeders. 

I. Leaving all valves at appropriate settings. 

J. Inspecting all pool machinery and equipment and listing parts required for the next 

season's operation to the city. 

K. Checking all pool plumbing and electrical systems, notifying the city of any problems. 

L. Cleaning bathhouse areas, restrooms, lifeguard room, guard dressing rooms, manager's 

office, breezeway entry, deck area, storage areas, etc. 

M. Draining all bathhouse plumbing and preparing with anti-freeze wherever necessary. 

N. Draining all plumbing, removing any debris. 

O. Draining appropriate pools or providing winter treatment plans. 

P. Removing hair and debris from hair and lint traps. 

GENERAL CONDITIONS 
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This Agreement shall be subject to termination by the City in the event of sale or destruction of 

the facilities or because of misfeasance or non-misfeasance by the operator. The City may also 

terminate this Agreement for repeated non-compliance with the requirements as set forth in these 

specifications. The City reserves the right to terminate the contract for any reason with 30 days’ 

written notice. The City also reserves the right, by the Agreement, to cancel any part or all the 

same for failure by the vendor to follow terms of said Agreement. 

The Offeror will be required to obtain any licensing and meet all Health and Safety standards and 

regulations set forth by ordinances of the City of Clarkston, Dekalb County, and Georgia 

Department of Public Health. 

No contract will be awarded to any Offeror who, as determined by the City, has an unsatisfactory 

performance record or experience or who lacks the necessary capital, organization, and equipment 

to conduct and complete the services in strict accordance with the specifications.  

Each Offeror must submit as a part of their bid a written statement covering the following points:  

A. The number of employees who will render services to the City and number of employees 

to be used at the facility, listing the specific responsibilities of each.  

B. Previous experience in operating and managing an aquatic facility. The Offeror must have 

at least three (3) consecutive years of experience in aquatic management services.  

INSURANCE, LICENSES & PERMITS 

The Offeror shall possess and maintain the appropriate insurance to include Worker’s 

Compensation Insurance for the duration of the contract for insurance against claims for injuries 

to persons or damage to property that may arise from, or in connection with, the performance of 

the work hereunder by the Offeror, his/her agents, representatives, or employees. The amounts 

should follow the outlined information under the Insurance Requirements section above. 

In the event any class of employees engaged in hazardous work under the Agreement is not 

protected under the Workers' Compensation statute, the Offeror shall provide, adequate 

Employer's Liability Insurance for the protection of its employees not otherwise protected. And 

the insurer shall agree to waive all rights of subrogation against the City, its officers, officials, 

employees and volunteers for losses arising from work performed by the Offeror for the City. 

Thus, being in full compliance with the Workmen's Compensation Act of the State of Georgia and 

Employer's Liability Coverage. 

The Offeror shall be responsible for obtaining and paying the costs of all necessary permits and 

licenses required by any applicable laws, rules and/or regulations stipulated by the City of 

Clarkston and Dekalb County   necessary for the operation of the facility provided; however, the 

Offeror shall not be responsible for obtaining a use permit.  

HEALTH & SAFETY STANDARDS 

The Offeror shall meet all Health and Safety Standards regulations set forth by Dekalb County and 

Georgia Department of Public Health. The aquatic location will be always maintained in a clean 

manner and the Offeror shall take all safety precautions.  
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The Offeror shall be responsible for maintaining the condition of the pool water in conformity with 

the standards specified by the American Public Health Association, the City of Clarkston, Dekalb 

County, and the operation shall be in accordance with all the rules and regulations of the Georgia 

Department of Public Health. The Offeror shall always maintain the pool enclosure in clean and 

safe condition. 

ADDITIONAL INFORMATION 

A. No bonds will be required for this project. 

B. Offerors will need to include a Certificate of Insurance (COI) in the bid package. 

C. Offerors will need to include a copy of all certifications in the bid package. 

  



RFP – MILAN POOL LIFEGUARD & MANAGEMENT - 012825 Page 12 

COST PROPOSAL 

 

Bidding Company:  

Company Rep:  

Project Name:  

 

ITEM DESCRIPTION LUMP SUM COST 

  

May (Memorial Day)  

June  

July  

August (weekends only)  

September (Labor Day)  

October  

  

  

  

 
 

  

  

  

  

  

  

  

  

  

  

GRAND TOTAL   

 

SIGNATURE: _______________________________________ DATE: ___________________ 

 



                                                                               

 

 

 

 
PRE-PROPOSAL CONFERENCE 

RFP – MILAN POOL LIFEGUARD & 

MANAGEMENT – 012225 

January 7, 2024 @ 10:00 am 

Facilitators: 

Willis Moody, Purchase Consultant 

Michael N. Duncan, Parks & Recreation Director 

 

Attendees 

 

1. Aquatic Management  

2. Dynamo Pool Management 

3. Sears Pool Management Consultants, Inc  

4. United Pool Maintenance, LLC 

 



City of Clarkston 
1055 Rowland Street | Clarkston, GA | 30021 

(404) 296-6489 
 
 

Bid Open Final Tabulation 

Solicitation: RFP – MILAN POOL LIFEGUARD & MANAGEMENT - 012225 

Open Date: January 22, 2025 

Open Time: 9:45 am (EST) 

Open Site: City Hall Annex – BidNet Direct 

Facilitator: Willis Moody, Purchasing Consultant 

 

 

Company Name Bid Amount ($) 
Minority 

Class 

Located 

within 

City limits 

Previously 

worked 

w/Clarkston 

1 Aquatic Management $78,740.00 N N N 

2 Dynamo Pool Management $80,800.00 N N N 

3 
Sears Pool Management 

Consultants 
$107,675.00 N N Y 

 

A “Minority Business Enterprise” (MBE) is a business which is an independent and continuing operation 

for profit, performing a commercially useful function, which is owned and/or controlled by one or more 

minority group member(s). 

(1) African American Business Enterprise (AABE) (2) Hispanic Business Enterprise (HBE)  

(3)  Female Business Enterprise (FBE) (4) Asian Business Enterprise (ABE)  

(5)  Native American Business Enterprise (NABE) (6) Minority Veteran (MV) 

An “Owned” is a minority or female owner which possesses an ownership interest 51% of the business. 

A “Controlled” is a minority or female which possess and exercise the legal authority and power to manage 

business assets, good will and daily operations of the business and actively and continuously exercise such 

managerial authority and power in determining the policies and directing the operations of the business.  



    CITY OF CLARKSTON 
 

CITY COUNCIL WORK SESSION / MEETING 
 

   AGENDA ITEM SUMMARY SHEET  
 

MEETING DATE: February 25, 2025  
 

SUBJECT:  Discuss variances from Sec. 607. – Off-street parking requirements and Sec. 412(b)(3) – Accessory 
structures and uses, to accommodate a dumpster enclosure in the front yard at 3643 Market Street (18 096 05 004). 

 

 
 
 
 
 

PURPOSE:  To discuss variances from Sec. 607. – Off-street parking requirements and Sec. 412(b)(3) – Accessory 
structures and uses, to accommodate a dumpster enclosure in the front yard at 3643 Market Street (18 096 05 004). 

 
NEED/ IMPACT:   The applicant is requesting a variance for their dumpster and enclosure due to the 
conditions pertaining to the location of the existing dumpster and enclosure in the rear of the building.  
 

RECOMMENDATION: Pursuant to Article II, Division 4 of the City of Clarkston Zoning Ordinance, Staff has 
reviewed the request in accordance with the required review criteria and recommends APPROVAL of the variances 
from Sec. 607. – Off-street parking requirements and Sec. 412(b)(3) – Accessory structures and uses, to 
accommodate a dumpster enclosure in the front yard at 3643 Market Street with the following conditions:  
 
1. The development shall be substantially in compliance with the site plan dated November 8, 2024.   
2. The architectural design shall be substantially in compliance with the elevation renderings dated September 23, 

2024.  
3. The property owner shall be responsible for maintaining the structure in a state of good repair. 
4. The property owner shall be responsible for any cost associated with destruction of curbs, curb cuts, or other 

infrastructure related to the right-of-way adjacent to the dumpster and enclosure along Vaughan Street.  
  

ITEM NO: 6C 

ACTION TYPE: 
Discussion  

MEETING TYPE: 
Work Session  

DEPARTMENT: CITY ADMINISTRATION 

ATTACHMENT:  YES   NO 
PAGES:  
 

PUBLIC HEARING: YES   NO 

PRESENTER CONTACT INFO:   Richard Edwards, 
Planning and Economic Development Director  
PHONE NUMBER:   404-296-6489  



RESOLUTION NO. ______ 
 

A RESOLUTION BY THE CITY OF CLARKSTON APPROVING A VARIANCE 
REQUEST TO ALLOW A DUMPSTER ENCLOSURE IN THE FRONT YARD OF 

PROPERTY LOCATED AT 3643 MARKET STREET, PARCEL ID NO. 18 096 05 004. 
   

WHEREAS, Georgia Constitution, Art. IX, § 2, Paragraph 4 and O.C.G.A. §§ 36-66-1 et 
seq., authorize the governing authority of each municipality to exercise the power of zoning within 
its territorial boundaries, including but not limited to, the power to hear and render decisions on 
applications for variances; and  
 

WHEREAS, Bates Construction, Inc., agent for the owner of real property located at 3643 
Market Street in the City of Clarkston, submitted an application requesting variances from Section 
607 – Off-street parking requirements and Section 412 (b)(3) – Accessory structures and uses, of 
the City of Clarkston’s Zoning Ordinance, to accommodate a dumpster enclosure in the front yard 
of the property; and 
 

WHEREAS, the Planning and Economic Development Department has reviewed the 
subject variance application and recommended approval based on staff’s analysis that the 
requested variances meet the City’s criteria.  
  

NOW, THEREFORE, BE IT RESOLVED that the City Council of the City of Clarkston  
finds that the requested variances meet the criteria for granting a variance per Zoning Ordinance 
Sec. 215(e). 

  
BE IT FURTHER RESOLVED that the requested variances from Sec. 607. – Off-street 

parking requirements and Sec. 412(b)(3) – Accessory structures and uses are hereby approved, 
subject to the following conditions: 

 
1. The development shall be substantially in compliance with the site plan dated November 8, 2024.   
2. The architectural design shall be substantially in compliance with the elevation renderings dated 

September 23, 2024.  
3. The property owner shall be responsible for maintaining the structure in a state of good repair. 
4. The property owner shall be responsible for any cost associated with destruction of curbs, curb 

cuts, or other infrastructure related to the right-of-way adjacent to the dumpster and enclosure along 
Vaughan Street.  
 

 
SO RESOLVED, this ____ day of __________, 2025. 

 
   
   CITY COUNCIL 

CITY OF CLARKSTON, GEORGIA 
 
 
____________________________________ 
Beverly H. Burks, Mayor 



 

ATTEST: 
 
 
__________________________ 
Tomika Mithcell, City Clerk 
 
Approved as to Form: 
 
 
____________________________ 
Stephen G. Quinn, City Attorney 

 



 
 
 

 
STAFF ANALYSIS AND REPORT 

 
APPLICANT:    Anstey Bates – Bates Construction, Inc.   
 
 
LOCATION: 3643 Market Street  

(Parcel ID: 18 096 05 004) 
 
 
ZONING:    TC: Town Center   

  
 
REQUEST: Variances from Sec. 607. – Off-street parking requirements and Sec. 

412(b)(3) – Accessory structures and uses, to accommodate a 
dumpster enclosure in the front yard at 3643 Market Street (18 096 
05 004). 

 
ZONING/ADJACENT LAND USE:  

North TC: Retail shopping center  
South TC: Vacant lot  

 West    TC: Clarkston Village Shopping Center   
East    TC: Refuge Coffee 
  
 

MEETING INFORMATION:   
Planning & Zoning Commission:  02/18/2025 – 7:00 P.M  
Mayor & City Council Work Session:  02/25/2025 – 7:00 P.M. 
Mayor & City Council Public Hearing:   03/04/2024 – 7:00 P.M. 

 
RECOMMENDATION: 

Staff recommends approval with conditions.   



BACKGROUND: 

 
To:   City of Clarkston Mayor & City Council  
 
From:  Richard Edwards, AICP   
 
Subject:  The applicant is requesting variances from Sec. 607. – Off-street parking requirements 

and Sec. 412(b)(3) – Accessory structures and uses, to accommodate a dumpster 
enclosure in the front yard 

 
Background:  
The Clarkston Plaza Shopping Center has their existing dumpster and dumpster enclosure in the side yard 
towards the rear of the building along Vaughn Street. The trash truck has been backing onto the curb cut for 
Christ Community AME Church and causing damage to that curb cut.  
 
There is not enough space to place the dumpster and dumpster enclosure in the rear of the building, as the 
building is located very close to the property line and there is a power pole and electrical box that would 
prevent the trash truck from accessing the dumpsters. This is why the applicant is requesting to place the 
dumpster and enclosure in the front yard.  
 
The applicant is proposing to install the dumpsters and enclosure in the front yard along the center row of 
parking spaces. This proposal would remove three (3) parking spaces and allow the trash truck to access the 
dumpsters via Vaughan Street.  
 
The parking area currently has 62 parking spaces and the zoning code requires a minimum of 82 parking spaces 
for office, retail, and restaurant uses (1.5 spaces per 300 square feet of gross floor area). The removal of three 
(3) parking spaces would make the property further nonconforming with 59 parking spaces.  
 
Analysis: Pursuant to Section 215(e) of the City of Clarkston Zoning Ordinance, Staff has reviewed the 
variance request in accordance with the required review criteria. 

 
1. There are extraordinary and exceptional conditions pertaining to the particular property in 

question because of its size, shape or topography. 
The Clarkston Plaza Shopping Center was constructed in 1964 and it does not appear that it was 
developed to account for a dumpster and enclosure in the rear or side yards of the property. The side 
yard to the west is entirely within the public right-of-way off of North Indian Creek Drive, which is 
maintained by DeKalb County. The rear yard has utility infrastructure and building access 
ingress/egress that does not allow for the dumpster and enclosure to be placed in that yard.  
 
There appears to be an exceptional condition on the particular property preventing the property owner 
from placing the dumpster and enclosure anywhere other than the front yard.  
 

2. Such conditions are peculiar to the particular piece of property. 
These conditions do appear to be peculiar to this particular piece of property.  
 

3. Such conditions are not the result of the actions of the owner.  
Staff is not led to believe that this is a direct result of any actions of the current property owner.  
 

4. A literal interpretation of the provisions of this ordinance would create an unnecessary hardship.  
A literal interpretation of the provisions of this ordinance would create an unnecessary hardship on the 
property owners.   
 

5. Relief, if granted, would not cause substantial detriment to the public good nor impair the 
purposes or intent of this zoning ordinance.  
It is not anticipated that the proposed use would cause detriment to the public good. However, this 
request does not fall within the intent of the zoning ordinance but this could be considered an 
unnecessary hardship.  
 
 
 



 
 

6. The variance is not a request to permit a structure or use of land not authorized in the applicable 
district.  
Dumpsters and dumpster enclosures are a permitted structure on this property. The applicant is asking 
for variances to reduce parking and locate the structure in the front yard. 

 
 
 
Recommendation: 
 
Pursuant to Article II, Division 4 of the City of Clarkston Zoning Ordinance, Staff has reviewed the request in 
accordance with the required review criteria and recommends APPROVAL of the variances from Sec. 607. – 
Off-street parking requirements and Sec. 412(b)(3) – Accessory structures and uses, to accommodate a 
dumpster enclosure in the front yard at 3643 Market Street with the following conditions:  
 

1. The development shall be substantially in compliance with the site plan dated November 8, 2024.   
2. The architectural design shall be substantially in compliance with the elevation renderings dated 

September 23, 2024.  
3. The property owner shall be responsible for maintaining the structure in a state of good repair. 
4. The property owner shall be responsible for any cost associated with destruction of curbs, curb cuts, 

or other infrastructure related to the right-of-way adjacent to the dumpster and enclosure along 
Vaughan Street.  

 
 
Aerial of the site 
 

 



 
 
Existing location of the dumpster and enclosure 
 

 





































 CITY COUNCIL  
 

WORK SESSION/ CITY COUNCIL MEETING 
 

   AGENDA ITEM SUMMARY SHEET  
 

MEETING DATE: FEBRUARY 25, 2025 
 

SUBJECT:  To Discuss a Resolution by the Clarkston City Council to Request that the Georgia General 
Assembly Adjust the Clarkston Municipal Boundaries to Facilitate the Delivery of Municipal Services.   
 

 

 
 
 
 
 

PURPOSE:  To discuss To Discuss a Resolution by the Clarkston City Council to Request that the Georgia 
General Assembly Adjust the Clarkston Municipal Boundaries to Facilitate the Delivery of Municipal 
Services. 

 
NEED/ IMPACT:   When the City of Clarkston was incorporated in 1882 it was a railroad stop surrounded 
by farmland.  The original municipal boundaries were described by a radius of one mile from the railroad 
stop.  Over the years, the original land lots in Clarkston have been subdivided into much smaller lots and 
developed.  While the City’s boundaries have changed via annexations in some areas, in other areas the 
original municipal boundary line remains.   
 
Today the places where the original city limits line remains the boundary has become problematic because 
this curved line does not align with current lot lines.  The result is that there are several parcels that pay City 
taxes and receive municipal services from the City of Clarkston but are not entirely within the City according 
to the current legal description of the city limits.  This situation has created confusion in issues ranging from 
voter registration and the provision of municipal services, such as the timely dispatch of emergency response 
services. 
 
This change will not have an impact on taxes paid by any residents, or taxes received by the city or county, 
and will resolve these issues moving forward. 
 
 
RECOMMENDATION: XXXXXXXXXXXXXXXXXX  

ITEM NO: 6D 

ACTION TYPE: 
Discussion  

MEETING TYPE: 
Work Session  

DEPARTMENT: Administration  

ATTACHMENT:  YES   NO 
PAGES:  
 

PUBLIC HEARING: YES   NO 

PRESENTER CONTACT INFO:    
Councilmember Mark Perkins  
PHONE NUMBER:   404-296-6489  



 
 

DATE 
 
 
Senator Kim Jackson 
Coverdell Legislative Office Building 
Atlanta, GA 30334 
 

RE: City of Clarkston Request to Adjust Municipal Boundaries  
to Facilitate Delivery of Municipal Services 

 
Dear Senator Jackson: 
 
When the City of Clarkston was incorporated in 1882 it was a railroad stop surrounded by 
farmland.  The original municipal boundaries were described by a radius of one mile from the 
railroad stop.  Over the years, the original land lots in Clarkston have been subdivided into much 
smaller lots and developed.  While the City’s boundaries have changed via annexations in some 
areas, in other areas the original municipal boundary line remains.   
 
Today the places where the original city limits line remains the boundary have become problematic 
because this curved line does not align with current lot lines.  The result is that there are several 
parcels that pay City taxes and receive municipal services from the City of Clarkston but are not 
entirely within the City according to the current legal description of the city limits.  This situation 
is very concerning to the Clarkston City Council and myself because it may create confusion in 
the provision of municipal services, particularly emergency response services. 
 
Therefore, I am writing to respectfully request your assistance, and that of the General Assembly 
and its DeKalb Delegation, to “clean up” the Clarkston municipal boundaries.  We seek to include 
whole parcels in the City to facilitate the delivery of municipal services.  I have enclosed a list of 
twenty-three (23) parcels that currently pay Clarkston ad valorem taxes but are not entirely within 
the City.  I request that the General Assembly pass a local act to bring these parcels entirely within 
the City of Clarkston.   
 
I anticipate that the Clarkston City Council will adopt a resolution making a formal request to the 
General Assembly that is consistent with this letter at its next meeting, to be held March 4, 2025.   
 
Thank you for your attention to this matter and please do not hesitate to reach out to me if you 
have any questions about this request. 
 

Sincerely, 
 
 
 
Mayor Beverly H. Burks 
City of Clarkston 



 
Proposed List of Parcels for Full Annexation 
 
 

Parcel # Parcel ID Address Tax District 
1 18 066 02 029 854 JOLLY AVE 34 
2 18 066 02 030 862 JOLLY AVE 34 
3 18 066 02 031 870 JOLLY AVE 34 
4 18 067 01 015 890 INDIAN CREEK DR 34 
5 18 067 02 002 3801 EAST AVE 34 
6 18 067 02 004 3787 EAST AVE 34 
7 18 067 03 010 3701 DEBELLE ST 34 
8 18 067 03 012 3931 MARKET ST 34 
9 18 067 03 013 3925 MARKET ST 34 
10 18 067 03 019 881 INDIAN CREEK DR 34 
11 18 095 01 042 957 TEXEL LN 34 
12 18 095 04 001 954 TEXEL LN 34 
13 18 095 04 002 1029 NIELSEN DR 34 
14 18 095 04 003 3865 NIELSEN CT 34 
15 18 095 09 007 1070 NIELSEN DR 34 
16 18 095 09 010 1092 NIELSEN DR 34 
17 18 096 27 021 1127 CLEAVEMARK DR 34 
18 18 096 27 024 1141 CLEAVEMARK DR 34 
19 18 096 27 026 1062 NIELSEN DR 34 
20 18 096 27 038 1129 CLEAVEMARK DR 34 
21 18 119 08 023 1145 CLEAVEMARK DR 34 
22 18 119 08 007 4159 CHURCH ST 34A 
23 18 119 08 027 4133 CHURCH ST 34A 

 
 
cc: Lorraine Cochran-Johnson, DeKalb County CEO 
 Clarkston City Council Members 
 
 



RESOLUTION NO. _____ 

A RESOLUTION BY THE CLARKSTON CITY COUNCIL TO REQUEST THAT THE GEORGIA 
GENERAL ASSEMBLY ADJUST THE CLARKSTON MUNICIPAL BOUNDARIES TO 

FACILITATE THE DELIVERY OF MUNICIPAL SERVICES. 
 
WHEREAS, when the City of Clarkston was incorporated in 1882 the original municipal 
boundaries were described by a radius of one mile from a center point; and 

WHEREAS, the City’s boundaries have changed via annexations in some areas but in other 
areas the original municipal boundary line remains; and 

WHEREAS, today the places where the original city limits line remains the boundary have 
become problematic because this curved line does not align with current lot lines; and 

WHEREAS, as parcels have been subdivided and developed over time, this has resulted in 
there being several parcels that pay City taxes and receive municipal services from the City 
of Clarkston but are not entirely within the City according to the current legal description of 
the city limits; and 

WHEREAS, this situation is very concerning to the Clarkston City Council because it may 
create confusion in the provision of municipal services, particularly emergency response 
services; and 

WHEREAS, the City has identified twenty-three (23) parcels that currently pay Clarkston ad 
valorem taxes but are not entirely within the City; and 

WHEREAS, these parcels are listed on Exhibit A hereto and their locations are depicted on 
the map attached hereto as Exhibit B; and   

WHEREAS, the Clarkston City Council desires to bring these parcels entirely within the City 
to clarify and facilitate the provision of municipal services; and 

WHEREAS, bringing these twenty-seven parcels fully within the City limits will not result in 
any property owner having to pay any additional tax or a change in voting district for any 
resident. 

NOW THEREFORE, BE IT RESOLVED that the Clarkston City Council does hereby 
respectfully request that the 2025 Georgia General Assembly act to adjust the City’s 
municipal boundaries by annexing the entirety of each of the twenty-seven parcels identified 
by the Exhibits hereto into the City of Clarkston. 

 

 



 SO RESOLVED this ______ day of _______________, 2025 

 

    CLARKSTON CITY COUNCIL 

 

_______________________________________________ 

Mayor Beverly H. Burks 

ATTEST:  

 

_____________________________ 

Tomika Mitchell, City Clerk 

 

  



EXHIBIT A 
 

 
Parcel # Parcel ID Address Tax District 

1 18 066 02 029 854 JOLLY AVE 34 
2 18 066 02 030 862 JOLLY AVE 34 
3 18 066 02 031 870 JOLLY AVE 34 
4 18 067 01 015 890 INDIAN CREEK DR 34 
5 18 067 02 002 3801 EAST AVE 34 
6 18 067 02 004 3787 EAST AVE 34 
7 18 067 03 010 3701 DEBELLE ST 34 
8 18 067 03 012 3931 MARKET ST 34 
9 18 067 03 013 3925 MARKET ST 34 

10 18 067 03 019 881 INDIAN CREEK DR 34 
11 18 095 01 042 957 TEXEL LN 34 
12 18 095 04 001 954 TEXEL LN 34 
13 18 095 04 002 1029 NIELSEN DR 34 
14 18 095 04 003 3865 NIELSEN CT 34 
15 18 095 09 007 1070 NIELSEN DR 34 
16 18 095 09 010 1092 NIELSEN DR 34 
17 18 096 27 021 1127 CLEAVEMARK DR 34 
18 18 096 27 024 1141 CLEAVEMARK DR 34 
19 18 096 27 026 1062 NIELSEN DR 34 
20 18 096 27 038 1129 CLEAVEMARK DR 34 
21 18 119 08 023 1145 CLEAVEMARK DR 34 
22 18 119 08 007 4159 CHURCH ST 34A 
23 18 119 08 027 4133 CHURCH ST 34A 

 
   

 

  



EXHIBIT B 
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    CITY OF CLARKSTON 
 

WORK SESSION/ CITY COUNCIL MEETING 
   

   AGENDA ITEM SUMMARY SHEET  
 

MEETING DATE: February 25, 2025  
 

SUBJECT:  To discuss the findings and accept the 2024 Stormwater Audit and corrections to the 2025 tax 
year Stormwater Enterprise Fund utility billing. 

 

 
 
 

 
 
PURPOSE:  To correct discrepancies with stormwater utility billings for commercial, industrial, 
condominium and townhouse properties and to ensure that the Equivalent Residential Unit (ERU) is correctly 
and fairly applied to all commercial, industrial, condominium and townhouse properties in accordance with 
the City’s Stormwater Utility Ordinance. 

 
NEED/ IMPACT:  The City is reliant on accurate stormwater billings to properly fund the various 
stormwater outreach, inspection, planning, engineering and infrastructure components included in the city’s 
Stormwater Management Plan (SWMP). The SWMP addresses the requirements outlined in the City’s annual 
MS4 Permit submittal required by the Environmental Protection Division (EPD). Maintenance of the City’s 
stormwater system and correction of deficient stormwater infrastructure are key elements of the MS4 permit. 
Stormwater maintenance and stormwater infrastructure deficiencies must be corrected to ensure a properly 
functioning stormwater system and to do so requires full funding of the Stormwater Enterprise Fund.   
 
In 2022 city staff identified potential discrepancies with stormwater billing of several commercial account. In 
2023 the City commissioned a Stormwater Audit to address this issue. The results of the audit are summarized 
below.  

 
RECOMMENDATION: 
 
Stormwater Enterprise Fund Background Information:  
 
Stormwater billing is based on the ERU – Equivalent Residential Unit. One (1) ERU is 1500 SF of impervious 
area. All single family parcels are assigned one (1) ERU for billing purposes. This ERU of 1500 SF is then 
applied to all non-residential properties. As an example; if a commercial property has 10,000 SF of 
impervious surface then their ERU would be 10,000/1,500 or 6.7 – rounded to 7 ERU’s.  
 
One ERU is $63.97. This ERU is then multiplied by 7 which equates to a annual stormwater fee of $447.79 
for this commercial property. 
 
Analysis of Stormwater Billing Discrepancies:  
 
The 2024 Stormwater Audit identified 1427 developed parcels for stormwater billing.  
 

ITEM NO: 6E 

ACTION TYPE: 
Review/Discussion  

HEARING TYPE: 
Work Session 

DEPARTMENT: CITY ADMINISTRATION 

ATTACHMENT:  YES   NO 
Pages:  
 

PUBLIC HEARING: YES   NO 

INFORMATION CONTACT:   Larry Kaiser, PE 
PHONE NUMBER:   404-909-5619 



There are 44 commercial accounts where “overbilling” occurred and 250 accounts that were “under billed”. 
The annual impact (calculated fees in accordance with the audit minus 2022 billed fees) equates to + 
$307,993. The “overbilling” fees decreased on average 38% with a range of 3% to 90%. Of the 250 “under 
billed” customer accounts, 249 accounts were greater than a 10% increase in stormwater fee. The ranges were 
from 9% to 1800%.                 
 
There are 262 condominium and 256 townhouse properties that are not being billed as stipulated in the City’s 
Stormwater Utility Services Ordinance. The annual impact (calculated fees in accordance with the audit minus 
2022 billed fees) equates to +$1,221.  
 

Based on the audit’s analysis, beginning with the 2025 property tax assessment notices,  the stormwater 
billings for commercial-industrial-condominium-townhouse properties would increase from the 2022 Billed 
Fees of $264,863 to $574,078. 
 
Staff recommendation is to accept the Stormwater Audit. 
 
If Council agrees to the implementing the recommendations in the Stormwater Audit, the following steps 
would need to occur: 

 
• Communicate with Commercial, Industrial, Condominium and Townhouse Customers whose 

stormwater fee were incorrect. Refer to the attached draft letter. This would need to be mailed to the 
effected properties in early March 

• Hold a minimum of one Public Information Meeting in March or April to address questions from 
affected property owners 

• Update the Stormwater Utility Services ordinance for treatment of Condominiums and Townhomes. 
This would need to occur before October 2025. 

• Update the Billing and Accounting spreadsheet to the County Tax Assessor by no later than April 1st, 
2025. The spreadsheet with the affected parcels will be sent through a link.  

• Backbilling and/or refund the accounts with discrepancies. This should occur in the summer of 2025. 

     It should be noted that no discrepancies were identified with the single family property billing account; as 
such, no changes occurred.  



 

Date 
 
<CUSTOMER NAME> 
<CUSTOMER BILLING ADDRESS> 
<CITY, STATE ZIP> 
 
Re: Clarkston Stormwater Utility Enterprise Fund Billing Discrepancy 
 
The City of Clarkston’s (City) stormwater utility funds the City’s Stormwater Management Program 
(SWMP).  The stormwater service charge is based on actual impervious surface area.  Impervious 
surfaces are those areas that prevent rainfall from infiltrating into the ground; examples include 
rooftops, driveways, walkways, parking lots, and patios.  The annual stormwater service charge is $63.96 
per 1,500 square feet of impervious area.   
 
A routine review of the stormwater utility billing and accounting system in 2024 revealed a discrepancy 
in the stormwater service charge for your property at <LOCATION ADDRESS>, DeKalb County Parcel ID 
<PARCEL ID>.  The enclosed map displays the impervious area on <PARCEL ID> used for development of 
your stormwater service charge. 
 
The correction of this discrepancy will result in an increase in your stormwater utility fee. As with all 
previous stormwater fees, this revised fee will be identified on your 2025 property tax assessment notice 
from DeKalb County.  
 
Information regarding the City’s stormwater management program is available on the City’s webpage at 
https://www.clarkstonga.gov/public-works/stormwater.  The City apologizes for this discrepancy in the 
billing program. City staff and administration is available to discuss this in further detail either in-person 
or with a phone call if requested. The City will hold a “Informational Meeting” in March or April to 
address all of your questions. Alternatively, you may also contact my office at 404-296-6489 with any 
questions if that is more convenient.  
 

Sincerely, 

 

Tammi Saddler Jones 
Interim City Manager 
tsj@cityofclarkston.com 
 

 

https://www.clarkstonga.gov/public-works/stormwater


This is NOT a Bill 
Please Do Not Send Payment 

 

 



 
 

  
 

CITY OF CLARKSTON 
 

CITY COUNCIL WORK SESSION/ MEETING 
 

BUSINESS AGENDA / MINUTES 
 

                                            MEETING DATE: FEBRUARY 25, 2025 
            

SUBJECT: To discuss a resolution to deny the claim for damages asserted by claimant Robel 
Kuma. 
 

 
 

 
 
 
 

 
PURPOSE:  To discuss the ante litem claim the City received for damages from legal counsel 
representing Robel Kuma dated January 9, 2025. 
 
NEED/ IMPACT: The City of Clarkston hereby formally denies Claimant’s claims for 
damages pursuant to O.C.G.A. Section 36-33-5. 

 
RECOMMENDATION:  The city attorney is hereby directed to communicate with claimants' 
legal counsel to inform him of this denial of his claim.  
 
 
 
 

 
 
 
 
 
 
 

 

ITEM NO: 6F 

ACTION TYPE: 
Discussion  

HEARING TYPE: 
Work Session 

DEPARTMENT: 
Administration  

ATTACHMENTS: YES   NO 
Pages:  

PUBLIC HEARING:  YES NO 

INFORMATION CONTACT:   
Stephen Quinn, City Attorney 
PHONE NUMBER: 404-296-6489   



RESOLUTION NO. 2025-___ 

A RESOLUTION BY THE CITY OF CLARKSTON TO DENY THE CLAIM 
FOR DAMAGES ASSERTED BY CLAIMANT ROBEL KUMA. 

 
 

WHEREAS, the City of Clarkston received an ante litem notice of claim for damages 
from legal counsel representing Robel Kuma ("Claimant") dated January 9, 2025; and 

 
WHEREAS, Claimant alleges that he was run over by a Clarkston PD patrol vehicle on 
October 26, 2024, causing injury to his neck, right and left legs, and head; and 

 
WHEREAS, the City has investigated the allegations referenced by Claimant in the ante 
litem notice of claim and has determined that the alleged incident and injuries occurred due 
to Claimant’s own negligence. 

 
NOW, THEREFORE, BE IT RESOLVED by the Clarkston City Council that the City 
of Clarkston hereby formally denies Claimant’s claims for damages pursuant to 
O.C.G.A. Section 36-33-5. 

 
BE IT FURTHER RESOLVED that the City Attorney is hereby directed to 
communicate with Claimants' legal counsel to inform him of this denial. 

 
SO RESOLVED, this ____ day of February, 2025. 

 
 

       CLARKSTON CITY COUNCIL 
 
   
             
       BEVERLY H. BURKS, Mayor 
 
 

ATTEST: 
 
 
      
Tomika Mitchell 
City Clerk 
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